
 

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

  The CoC Priority Listing includes:
 - Reallocation forms – must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.
 - Project Listings:

- New;
 - Renewal;
 - UFA Costs;
 - CoC Planning;
 - YHDP Renewal; and
 - YHDP Replacement and Reallocation.
 - Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan – Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

 Things to Remember:
 - New and Renewal Project Listings – all CoC project applications must be reviewed, approved
and ranked, or rejected based on the local CoC competition process.
 - Project applications on the following Project Listings must be approved and are not ranked per
the FY 2024 - FY 2025 CoC Program Competition NOFO:

- UFA Costs Project Listing;
 - CoC planning Project Listing;
 - YHDP Renewal Project Listing (All Rounds); and
 - YHDP Replacement and  Reallocation Project Listing.
 - Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.
 - For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.
 -  If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked or approved BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

  Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition

Applicant: Maine Balance of State CoC ME-500
Project: ME-500 CoC Registration FY2024 COC_REG_2024_215185
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions and CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: Maine State Housing Authority

Applicant: Maine Balance of State CoC ME-500
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2. Reallocation

Instructions:
For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions and CoC Priority Listing Navigational Guide on HUD's website.
 https://www.hud.gov/program_offices/comm_planning/coc/competition

2-1 Is the CoC reallocating funds from one or
more eligible renewal grant(s) that will expire in

Calendar Year 2025 into one or more new
projects?

Yes

 Alert:

As stated in the FY 2024 - FY 2025 CoC Program Competition NOFO:

- CoCs may reallocate YHDPs project from any Round to create new YHDP
projects, so long as the project eliminated or reduced has renewed during the
CoC Program Competition at least once.
 Reallocated YHDP funding can ONLY be used to create new YHDP projects.

- If a CoC reallocates funding from a renewal project that was previously
awarded DV Bonus funding, any new project created with such funding must be
100 percent dedicated to serving individuals and families of persons
experiencing trauma or a lack of safety related to fleeing or attempting to flee
domestic violence, dating violence, sexual assault, or stalking who qualify under
the definition of homeless at 24 CFR 578.3 or section 103(b) of the McKinney-
Vento Homeless Assistance Act.

Applicant: Maine Balance of State CoC ME-500
Project: ME-500 CoC Registration FY2024 COC_REG_2024_215185
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3. Reallocation - Grant(s) Eliminated

CoCs reallocating eligible CoC, DV Renewal or YHDP renewal project funds to
create new project application(s) – as detailed in the FY 2024 - FY 2025 CoC
Program Competition NOFO – may do so by eliminating one or more expiring
eligible projects.

 CoCs that are eliminating eligible CoC, YHDP and DV Renewal projects must
identify the funding source for those projects on this form.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Projects:
(Sum of All Eliminated CoC Renewal Projects)

$33,014

Amount Available for New YHDP Projects:
(Sum of All Eliminated YHDP Restricted Projects)

$0

Amount Available for New DV Projects:
(Sum of All Eliminated DV Restricted Projects)

$0

Eliminated Project Name Grant Number
Eliminated

Component Type Funding Type Annual
Renewal
Amount

Permanent Housing... ME0015L1T002316 PH-PSH CoC Renewal $33,014

Applicant: Maine Balance of State CoC ME-500
Project: ME-500 CoC Registration FY2024 COC_REG_2024_215185
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3. Reallocation - Grant(s) Eliminated Details

Instructions:
For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

3-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.  Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information entered is accurate.

Eliminated Project Name: Permanent Housing for Homeless Veterans with
Disabilities

Grant Number of Eliminated Project: ME0015L1T002316
Eliminated Project Component Type: PH-PSH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $33,014

3-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
This project was voluntarily reallocated by the project grantee/applicant agency,
Community Housing of Maine (CHOM). The CA was notified of this decision in
writing on 8/29/2024.

Applicant: Maine Balance of State CoC ME-500
Project: ME-500 CoC Registration FY2024 COC_REG_2024_215185
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4. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible CoC Renewal, DV Renewal and YHDP
Renewal project funds to create new project applications – as detailed in the FY
2024 - FY 2025 CoC Program Competition NOFO – may do so by reducing one
or more expiring eligible renewal projects.  CoCs reducing eligible renewal
projects must identify the funding source for those projects on this form.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Project(s):
(Sum of All Reduced CoC Projects)

Amount available for New YHDP Project(s):
(Sum of All Reduced YHDP Projects)

Amount available for New DV Project(s):
(Sum of All Reduced DV Projects)

Reduced
Project Name

Reduced
Grant Number

Funding Type Annu
al
Rene
wal
Amou
nt

Amou
nt
Retai
ned

Amount
available for
YHDP Project

Amount
available for
DV Project

Amount
available for
New Project

This list contains no items

Applicant: Maine Balance of State CoC ME-500
Project: ME-500 CoC Registration FY2024 COC_REG_2024_215185
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Continuum of Care (CoC) New Project Listing

Instructions:
Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and
CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of new projects submitted
by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If you identify errors in the project application(s), you can send the application
back to the project applicant to make the necessary changes by clicking the amend icon. It is
your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked
or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

Project
Name

Date
Submitte
d

Comp
Type

Applicant
Name

Budget
Amount

 Grant
Term

PH/Reall
oc

Rank PSH/RR
H

Expansio
n

TTD/NH
DV
Bonus
P...

2024-09-
27
15:15:...

PH Through
These
Doors

$203,441 1 Year DV
Bonus

DE22 RRH Yes

MCEDV
PH-RRH
FY24

2024-09-
30
11:37:...

PH Maine
Coalition
t...

$1,076,3
60

1 Year DV
Bonus

DE20 RRH Yes

WMCA
Rapid
Rehousin
g

2024-09-
30
15:13:...

PH Western
Maine
Com...

$424,975 2 Years CoC
Bonus

24 RRH

Applicant: Maine Balance of State CoC ME-500
Project: ME-500 CoC Registration FY2024 COC_REG_2024_215185
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Expansio
n of
Lewi...

2024-10-
23
10:54:...

PH Preble
Street

$634,053 1 Year CoC
Bonus

E18 RRH Yes

Communi
ty Care
Bo...

2024-10-
23
12:38:...

Joint TH
& PH-
RRH

Communi
ty Care

$308,210 1 Year CoC
Bonus

23

Transition
al Livi...

2024-10-
23
14:01:...

Joint TH
& PH-
RRH

The
Northern
Ligh...

$322,623 1 Year CoC
Bonus

21

State of
Maine
CE...

2024-10-
23
14:24:...

SSO Maine
State
Housi...

$1,113,7
58

1 Year Reallocati
on + Co...

17

State of
Maine
HM...

2024-10-
23
14:26:...

HMIS Maine
State
Housi...

$50,000 1 Year Reallocati
on + Co...

E19 Yes

Applicant: Maine Balance of State CoC ME-500
Project: ME-500 CoC Registration FY2024 COC_REG_2024_215185
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Continuum of Care (CoC) Renewal Project Listing

Instructions:
Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all renewal project applications submitted to this Project Listing, click the "Update
List" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated

need for all renewal permanent supportive
housing and rapid

 re-housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the Renewal Project
Listing comply with program requirements and

appropriate standards of quality and habitability.

X

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

re-housing renewal projects.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

Applicant: Maine Balance of State CoC ME-500
Project: ME-500 CoC Registration FY2024 COC_REG_2024_215185
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Project
Name

Date
Submitte
d

 Grant
Term

Applicant
Name

Budget
Amount

Rank PSH/RR
H

Comp
Type

Consolid
ation
Type

Expansion
Type

Chalila
Apartme
nt...

2024-09-
09
09:45:...

1 Year OHI $47,190 12 PSH PH

Consolid
ated
8714-A

2024-09-
11
10:05:...

1 Year City of
Bangor

$469,077 3 PSH PH

TRA
Consolid
ated ...

2024-09-
11
10:06:...

1 Year City of
Bangor

$762,511 2 PSH PH

Lewiston
/Auburn/
P...

2024-09-
13
12:48:...

1 Year Preble
Street

$462,358 E8 RRH PH Expansion

Logan
Place
2024

2024-09-
13
11:26:...

1 Year Preble
Street

$310,118 5 PSH PH

Huston
Common
s 2024

2024-09-
13
12:18:...

1 Year Preble
Street

$477,648 4 PSH PH

Survivor
Joint
TH...

2024-09-
13
14:56:...

1 Year Preble
Street

$291,484 6 Joint TH
& PH-
RRH

RRH
Survivor
RRH ...

2024-09-
13
12:33:...

1 Year Preble
Street

$319,605 16 RRH PH

Everett
Street
Su...

2024-09-
19
13:07:...

1 Year Tedford
Housing

$16,283 14 PSH PH

State of
Maine
HM...

2024-09-
20
08:34:...

1 Year Maine
State
Housi...

$344,888 E9 HMIS Expansion

Mid
Maine
Support..
.

2024-09-
24
15:00:...

1 Year Kennebe
c
Behavio..
.

$54,720 7 PSH PH

Safe
Voices
2024 ...

2024-09-
25
11:00:...

1 Year Safe
Voices

$161,580 15 RRH PH

TTD/NH
DV
Bonus
P...

2024-09-
27
13:33:...

1 Year Through
These
Doors

$336,282 E10 RRH PH Expansion

Applicant: Maine Balance of State CoC ME-500
Project: ME-500 CoC Registration FY2024 COC_REG_2024_215185
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MCEDV
PH-RRH
FY23...

2024-09-
30
09:06:...

1 Year Maine
Coalition
t...

$1,802,9
95

E13 RRH PH Expansion

New
Beginnin
gs Tr...

2024-09-
30
11:34:...

1 Year New
Beginnin
gs, Inc.

$164,339 11 TH

PSHP
2024

2024-09-
30
08:59:...

1 Year Departm
ent of
Hea...

$12,256,
655

1 PSH PH

Applicant: Maine Balance of State CoC ME-500
Project: ME-500 CoC Registration FY2024 COC_REG_2024_215185
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Continuum of Care (CoC) Planning Project Listing

Instructions:
Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload the CoC planning project application submitted to this Project Listing, click  the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

  Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project Name Date Submitted  Grant Term Applicant Name Budget Amount Accepted?

ME-500 CoC
Planni...

2024-09-20
08:40:...

1 Year Maine State
Housi...

$998,261 Yes

Applicant: Maine Balance of State CoC ME-500
Project: ME-500 CoC Registration FY2024 COC_REG_2024_215185
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Continuum of Care (CoC) YHDP Renewal Project
Listing

Instructions:
 Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

 To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

 You may update each of the Project simultaneously. To review a project on the YHDP Renewal
Project Listing, click on the magnifying glass next to each project to view project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application(s), you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked (if applicable) or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps. .

As stated in the FY 2024 - FY 2025 NOFO, YHDP Renewal and YHDP Replacement
applications must not be ranked.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

X

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements

and appropriate standards of quality and
habitability.

X

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

rehousing YHDP renewal projects.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Applicant: Maine Balance of State CoC ME-500
Project: ME-500 CoC Registration FY2024 COC_REG_2024_215185
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Project
Name

Date
Submitted

Applicant
Name

Budget
Amount

Comp
Type

Grant
Term

Accepted? PSH/RRH Consolidati
on Type

YYA Rapid
ReHousi...

2024-09-
06 17:23:...

Volunteers
of Ame...

$159,800 PH 1 Year Yes RRH

Mobile
Diversion
...

2024-09-
13 13:48:...

Preble
Street

$250,000 SSO 1 Year Yes

YHDP
Transitiona
l...

2024-09-
13 14:18:...

Preble
Street

$340,732 JOINT TH-
RRH

1 Year Yes

FY2024
Greater
Pi...

2024-09-
30 14:59:...

Penquis
C.A.P.,
Inc.

$100,000 SSO 1 Year Yes

Applicant: Maine Balance of State CoC ME-500
Project: ME-500 CoC Registration FY2024 COC_REG_2024_215185
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Project Applicant Project Details

Project Name: YYA Rapid ReHousing Initiative
Project Number: 215556
Date Submitted: 2024-09-06 17:23:56.414
Applicant Name Volunteers of America, Inc
Budget Amount $159,800

Project Type PH
Program Type PH

Component Type PH
Grant Term 1 Year

Priority Type PH
Instructions
 This form provides the basic information for the YHDP Renewal project applications that were
selected for review.

 YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

 Answer "Yes" or "No" to the question "Do you want to submit this project?"

 If “Yes” is selected, click “Save & Back to List.”
 If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Project Applicant Project Details

Project Name: Mobile Diversion and Navigation 2024
Project Number: 216696
Date Submitted: 2024-09-13 13:48:03.68
Applicant Name Preble Street

Applicant: Maine Balance of State CoC ME-500
Project: ME-500 CoC Registration FY2024 COC_REG_2024_215185
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Budget Amount $250,000
Project Type SSO

Program Type SSO
Component Type SSO

Grant Term 1 Year
Priority Type SSO

Instructions
 This form provides the basic information for the YHDP Renewal project applications that were
selected for review.

 YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

 Answer "Yes" or "No" to the question "Do you want to submit this project?"

 If “Yes” is selected, click “Save & Back to List.”
 If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Project Applicant Project Details

Project Name: YHDP Transitional Housing to Rapid Rehousing
2024

Project Number: 216700
Date Submitted: 2024-09-13 14:18:25.22
Applicant Name Preble Street
Budget Amount $340,732

Project Type JOINT TH-RRH
Program Type JOINT TH-RRH

Component Type JOINT TH-RRH
Grant Term 1 Year

Priority Type JOINT TH-RRH
Instructions

Applicant: Maine Balance of State CoC ME-500
Project: ME-500 CoC Registration FY2024 COC_REG_2024_215185
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 This form provides the basic information for the YHDP Renewal project applications that were
selected for review.

 YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

 Answer "Yes" or "No" to the question "Do you want to submit this project?"

 If “Yes” is selected, click “Save & Back to List.”
 If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Project Applicant Project Details

Project Name: FY2024 Greater Piscataquis County Host Homes
Project Number: 220086
Date Submitted: 2024-09-30 14:59:48.124
Applicant Name Penquis C.A.P., Inc.
Budget Amount $100,000

Project Type SSO
Program Type SSO

Component Type SSO
Grant Term 1 Year

Priority Type SSO
Instructions
 This form provides the basic information for the YHDP Renewal project applications that were
selected for review.

 YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

 Answer "Yes" or "No" to the question "Do you want to submit this project?"

 If “Yes” is selected, click “Save & Back to List.”
 If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Applicant: Maine Balance of State CoC ME-500
Project: ME-500 CoC Registration FY2024 COC_REG_2024_215185
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Continuum of Care (CoC) YHDP Replacement and
YHDP Reallocation Listing

Instructions:
  Prior to starting the YHDP Replacement and YHDP Reallocation Project Listing, review the
CoC Priority Listing Detailed Instructions and CoC Priority Listing Navigational Guide available
on HUD’s website.

 To upload all YHDP Replacement project and YHDP Reallocation project applications,
submitted to this Project Listing, click the "Update List" button. This process may take a few
minutes based upon the number of YHDP renewal projects submitted by project applicant(s) to
your CoC in the e-snaps system.

 You may update each of the projects simultaneously. To review a project on the YHDP
Replacement and YHDP Reallocation Project Listing, click on the magnifying glass next to each
project to view project details. To view the actual project application, click on the orange folder. If
you identify errors in the project application(s), you can send the application back to the project
applicant to make necessary changes by clicking the amend icon. It is your sole responsibility for
ensuring all amended projects are resubmitted, approved and ranked (if applicable) or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

  As stated in the FY 2024 - FY 2025 NOFO, YHDP Renewal, YHDP Reallocation and YHDP
Replacement applications must not be ranked.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project
Name

Date
Submitted

Applicant
Name

Budget
Amount

Comp Type Grant Term Funding
Type

Accepted?

Community
Care 20...

2024-09-25
09:43:...

Community
Care

$250,000 SSO 1 Year YHDP
Replacemen
t

Yes

Community
Care 20...

2024-09-26
08:05:...

Community
Care

$553,938 JOINT TH-
RRH

1 Year YHDP
Replacemen
t

Yes

Applicant: Maine Balance of State CoC ME-500
Project: ME-500 CoC Registration FY2024 COC_REG_2024_215185
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Project Applicant Project Details

Project Name: Community Care 2024 Mobile Diversion
Replacement Application

Project Number: 220507
Date Submitted: 2024-09-25 09:43:29.265
Applicant Name Community Care
Budget Amount $250,000

Project Type SSO
Program Type SSO

Component Type SSO
Grant Term 1 Year

Funding Type YHDP Replacement
Priority Type SSO

Instructions
 This form provides the basic information for the YHDP Replacement project applications that
were selected for review.

  YHDP Replacement project applications and new YHDP projects created through YHDP
Reallocation are noncompetitive and must not be ranked in the FY 2024 - FY 2025 CoC
Program Competition.

 Answer "Yes" or "No" to the question "Do you want to submit this project?"

 If “Yes” is selected, click “Save & Back to List.”
 If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Project Applicant Project Details

Project Name: Community Care 2024 YHDP TH/RRH
Replacement Application

Project Number: 223338

Applicant: Maine Balance of State CoC ME-500
Project: ME-500 CoC Registration FY2024 COC_REG_2024_215185
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Date Submitted: 2024-09-26 08:05:16.287
Applicant Name Community Care
Budget Amount $553,938

Project Type JOINT TH-RRH
Program Type JOINT TH-RRH

Component Type JOINT TH-RRH
Grant Term 1 Year

Funding Type YHDP Replacement
Priority Type JOINT TH-RRH

Instructions
 This form provides the basic information for the YHDP Replacement project applications that
were selected for review.

  YHDP Replacement project applications and new YHDP projects created through YHDP
Reallocation are noncompetitive and must not be ranked in the FY 2024 - FY 2025 CoC
Program Competition.

 Answer "Yes" or "No" to the question "Do you want to submit this project?"

 If “Yes” is selected, click “Save & Back to List.”
 If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Applicant: Maine Balance of State CoC ME-500
Project: ME-500 CoC Registration FY2024 COC_REG_2024_215185
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Funding Summary

Instructions
 This page provides the total budget summaries for each of the project listings after you
approved and ranked or rejected new and renewal project applications. You must review this
page to ensure the totals for each of the categories is accurate.

 The "Total CoC Request" indicates the total funding request amount your CoC will submit to
HUD for funding consideration. As stated previously, only 1 UFA Cost project application (for
UFA designated Collaborative Applicants only) and only 1 CoC Planning project application can
be submitted and only the Collaborative Applicant designated by the CoC is eligible to request
these funds.

Title Total Amount

CoC Renewal Amount $18,277,733

New CoC Bonus and CoC Reallocation Amount $2,853,619

New DV Bonus Amount $1,279,801

New DV Reallocation Amount $0

CoC Planning Amount $998,261

YHDP Renewal and Replacement Amount $1,654,470

YHDP Reallocation Amount

Rejected Amount $0

TOTAL CoC REQUEST $25,063,884

Applicant: Maine Balance of State CoC ME-500
Project: ME-500 CoC Registration FY2024 COC_REG_2024_215185
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan (HUD-
2991)

Yes All Certification... 10/23/2024

Other No

Other No

Project Rating and Ranking Tool
(optional)

No Project Rating an... 10/23/2024

Applicant: Maine Balance of State CoC ME-500
Project: ME-500 CoC Registration FY2024 COC_REG_2024_215185
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Attachment Details

Document Description: All Certifications of Consistency with
Consolidated Plans

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Project Rating and Ranking Tools

Applicant: Maine Balance of State CoC ME-500
Project: ME-500 CoC Registration FY2024 COC_REG_2024_215185
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Submission Summary

WARNING: The FY 2024 - FY 2025 CoC Consolidated Application requires
submissions of CoC Priority Listings AND the CoC Application.

 As stated in the FY 2024 - FY 2025 CoC and YHDP Program NOFO, for FY
2024 funding, CoCs must submit the FY 2024 - 2025 CoC Application and the

FY 2024 Priority Listing by the FY 2024 Application Submission Deadline.

WARNING: The FY 2024 - FY 2025 CoC Consolidated Application requires
submissions of CoC Priority Listings AND the CoC Application.

 As stated in the FY 2024 - FY 2025 CoC and YHDP Program NOFO, for FY
2024 funding, CoCs must submit the FY 2024 - 2025 CoC Application and the

FY 2024 Priority Listing by the FY 2024 Application Submission Deadline.

Page Last Updated

Before Starting No Input Required

1A. Identification 08/09/2024

2. Reallocation 09/27/2024

3. Grant(s) Eliminated 09/27/2024

4. Grant(s) Reduced No Input Required

5A. CoC New Project Listing 10/23/2024

Applicant: Maine Balance of State CoC ME-500
Project: ME-500 CoC Registration FY2024 COC_REG_2024_215185

Project Priority List FY2024 Page 24 10/28/2024



5B. CoC Renewal Project Listing 10/23/2024

5D. CoC Planning Project Listing 10/23/2024

5E. YHDP Renewal Project Listing 10/23/2024

5F. YHDP Replacement and YHDP Reallocation
Project Listing

10/23/2024

Funding Summary No Input Required

Attachments 10/23/2024

Submission Summary No Input Required

Applicant: Maine Balance of State CoC ME-500
Project: ME-500 CoC Registration FY2024 COC_REG_2024_215185
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OMB Approval No. 2506-0112 
(Expires 12/31/2024) 

HUD form 2991 
(02/2023) 

U.S. Department of Housing 
and Urban Development Certification of Consistency Plan 

with the Consolidated Plan 
 for the Continuum of Care 
 Program Competition 

I certify the proposed activities included in the Continuum of Care (CoC) project application(s) is 
consistent with the jurisdiction’s currently approved Consolidated Plan.   

Please see the accompanying Project Listing which contains the  Applicant Name, Project Name, 
Location, and Consolidated Plan Jurisdiction information for all New and Renewal Projects 
seeking inclusion in the 2024 Maine Continuum of Care NOFO Application for HUD funding. 
The Renewal Projects listed will provide for the continued availability of over 1500 Beds of 
affordable housing and related services for homeless and formerly homeless individuals and families. 
The New Projects listed, if approved, will provide an additional 199 Beds and related services. 
These Projects are consistent with Consolidated Plan housing priorities to help Maine people 
attain housing stability. 

Name of 
Certifying Jurisdiction: _________________________________________________________ 

Certifying Official 
of the Jurisdiction Name: _______________________________________________________ 

Title: _______________________________________________________________________ 

Signature: ___________________________________________________________________ 

Date: _____________________________________ 

Public reporting burden for this collection of information is estimated to average 3.0 hours per response, including the time for reviewing instructions, 
completing the form, attaching a list of projects if submitting one form per jurisdiction, obtaining local jurisdiction’s signature, and uploading to the 
electronic e-snaps CoC Consolidated Application. This agency may not conduct or sponsor, and a person is not required to respond to, a collection 
information unless that collection displays a valid OMB control number.

Privacy Act Statement. This form does not collect SSN information. The Department of Housing and Urban Development (HUD) is authorized to collect all 
the information required by this form under 24 CFR part 91, 24 CFR Part 578, and is authorized by the McKinney-Vento Act, as amended by S. 896 The 
Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2009 (42 U.S.C. 11371 et seq.).  
HUD considers the completion of this form, including the local jurisdiction(s) authorizing official’s signature, as confirmation the project application(s) 
proposed activities submitted to HUD in the CoC Program Competition are consistent with the jurisdiction's Consolidated Plan and, if the project 
applicant is a state or unit of local government, that the jurisdiction is following its Consolidated Plan per the requirement of 24 CFR part 91. Failure to 
either submit one form per project or one form with a listing of project information for each field (i.e., name of applicant, name of project, location of 
project) will result in a technical deficiency notification that must be corrected within the number of days designated by HUD, and further failure to 
provide missing or incomplete information will result in project application removal from the review process and rejection in the competitive process. 



OMB Approval No. 2506-0112 

(Expires 12/31/2024) 

U.S. Department of Housing 

and Urban Development Certification of Consistency Plan 

with the Consolidated Plan 

for the Continuum of Care 

Program Competition 

i certify the proposed activities included in the Continuum of Care (CoC) project application(s) is 

consistent with the jurisdiction’s currently approved Consolidated Plan. 

Please see the accompanying Project Listing which contains the Applicant Name, Project Name, 

Location, and Consolidated Plan Jurisdiction information for all New and Renewal Projects 

seeking inclusion in the 2024 Maine Continuum of Care NOFO Application for HUD funding. 

The Renewal Projects listed will provide for the continued availability of over 1500 Beds of 

affordable housing and related services for homeless and formerly homeless individuals and families. 

The New Projects listed, if approved, will provide an additional 199 Beds and related services. 

These Projects are consistent with Consolidated Plan housing priorities to help Maine people 

attain housing stability. 

certifying Jurisdiction QC by A 6 SO flo rw 

ofthe Jurisdiction Name: ARS Bennet 

Title: LAs “oan sea, 

signatures > AY pid = 
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NT 

Public reporting burden for this collection of information is estimated to average 3.0 hours per response, including the time for reviewing instructions, 

completing the form, attaching a list of projects if submitting one form per jurisdiction, obtaining local jurisdiction’s signature, and uploading to the 

electronic e-snaps CoC Consolidated Application. This agency may not conduct or sponsor, and a person is not required to respond to, a collection 

information unless that collection displays a valid OMB control number. 

Privacy Act Statement. This form does not collect SSN information. The Department of Housing and Urban Development (HUD) is authorized to collect all 

the information required by this form under 24 CFR part 91, 24 CFR Part $78, and is authorized by the McKinney-Vento Act, as amended by S. 896 The 

Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2009 (42 U.S.C. 11371 et seq.). 

HUD considers the completion of this form, including the local jurisdiction(s) authorizing official's signature, as confirmation the project application(s} 

proposed activities submitted to HUD in the CoC Program Competition are consistent with the jurisdiction's Consolidated Plan and, if the project 

applicant is a state or unit of local government, that the jurisdiction is following its Consolidated Plan per the requirement of 24 CFR part 91. Failure to 

either submit one form per project or one form with a listing of project information for each field (i.e., name of applicant, name of project, location of 

project) will result in a technical deficiency notification that must be corrected within the number of days designated by HUD, and further failure to 

provide missing or incomplete information will result in project application removal from the review process and rejection in the competitive process. 

HUD form 2991 

(02/2023)





OMB Approval No. 2506-0112 
(Expires 12/31/2024) 

HUD form 2991 
(02/2023) 

U.S. Department of Housing 
and Urban Development Certification of Consistency Plan 

with the Consolidated Plan 
 for the Continuum of Care 
 Program Competition 

I certify the proposed activities included in the Continuum of Care (CoC) project application(s) is 
consistent with the jurisdiction’s currently approved Consolidated Plan.   

Please see the accompanying Project Listing which contains the  Applicant Name, Project Name, 
Location, and Consolidated Plan Jurisdiction information for all New and Renewal Projects 
seeking inclusion in the 2024 Maine Continuum of Care NOFO Application for HUD funding. 
The Renewal Projects listed will provide for the continued availability of over 1500 Beds of 
affordable housing and related services for homeless and formerly homeless individuals and families. 
The New Projects listed, if approved, will provide an additional 199 Beds and related services. 
These Projects are consistent with Consolidated Plan housing priorities to help Maine people 
attain housing stability. 

Name of 
Certifying Jurisdiction: _________________________________________________________ 

Certifying Official 
of the Jurisdiction Name: _______________________________________________________ 

Title: _______________________________________________________________________ 

Signature: ___________________________________________________________________ 

Date: _____________________________________ 

Public reporting burden for this collection of information is estimated to average 3.0 hours per response, including the time for reviewing instructions, 
completing the form, attaching a list of projects if submitting one form per jurisdiction, obtaining local jurisdiction’s signature, and uploading to the 
electronic e-snaps CoC Consolidated Application. This agency may not conduct or sponsor, and a person is not required to respond to, a collection 
information unless that collection displays a valid OMB control number.

Privacy Act Statement. This form does not collect SSN information. The Department of Housing and Urban Development (HUD) is authorized to collect all 
the information required by this form under 24 CFR part 91, 24 CFR Part 578, and is authorized by the McKinney-Vento Act, as amended by S. 896 The 
Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2009 (42 U.S.C. 11371 et seq.).  
HUD considers the completion of this form, including the local jurisdiction(s) authorizing official’s signature, as confirmation the project application(s) 
proposed activities submitted to HUD in the CoC Program Competition are consistent with the jurisdiction's Consolidated Plan and, if the project 
applicant is a state or unit of local government, that the jurisdiction is following its Consolidated Plan per the requirement of 24 CFR part 91. Failure to 
either submit one form per project or one form with a listing of project information for each field (i.e., name of applicant, name of project, location of 
project) will result in a technical deficiency notification that must be corrected within the number of days designated by HUD, and further failure to 
provide missing or incomplete information will result in project application removal from the review process and rejection in the competitive process. 

City of Portland, Maine

Danielle West

City Manager

October 1, 2024
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                  2024 Maine Continuum of Care Project Listing 
Projects listed below fall under the Consolidated Plan Jurisdiction(s) as indicate by an X in the corresponding column(s).          

If you would like more information regarding any particular project, please contact stibbitts@mainehousing.org 

Project Information Consolidated Plan Jurisdiction 

  Renewal Projects are previously approved projects seeking ongoing funding in order to continue to operate. 

New or 

Renewal 
Project Applicant Project Name Location State of 

Maine 

City of 

Auburn 

City of 

Bangor 

City of 

Biddeford 

City of 

Lewiston 

City of 

Portland 

Cumberland 

County 

R City of Bangor TRA 8714 (Rental Assistance) Bangor   X     

R City of Bangor TRA 8719 (Rental Assistance) Bangor   X     

R Community Care YHDP Shaw House TH RRH  Bangor X  X     

R Community Care YHDP Shaw House Mobile Diversion  Bangor X  X     

R Dept. Health & Human Services Maine 10  PSHP (Rental Assistance) Statewide X X X X X X X 

R Kennebec Behavioral Health Mid Maine Supported Housing Skowhegan X       

R Maine State Housing Authority HMIS Statewide X X X X X X X 

R Maine Coalition to End Domestic Violence Transitional/ Permanent/ Rapid Re-Hsng  Statewide X X X X X X X 

R New Beginnings Transitional Living Program Lewiston, Augusta X X   X   

R OHI Chalila House Perm. Hsng Bangor   X     

R Penquis CAP YHDP Greater Piscataquis Host Homes Piscataquis Co. X  X     

R Preble Street Logan Place Perm. Hsng Portland      X  

R Preble Street Huston Commons Perm Hsng Portland      X  

R Preble Street Survivor Transitional/Perm/Rapid Re-Hsng several  X X X X X X 

R Preble Street Survivor Rapid Re-Housing Portland   X   X  

R Preble Street YHDP Mobile Diversion and Navigation Portland X X  X X X X 

R Preble Street YHDP Transitional Hsng / Rapid Re-Hsng Portland X   X  X X 

R Preble Street Lewiston/Auburn Rapid Re-Housing Lewiston/Auburn  X   X   

R Safe Voices DV Bonus Project Lewiston/Auburn  X   X   

R Tedford Housing Everett Street Brunswick X       

R Through These Doors DV Rapid Re-housing Portland/Midcoast X     X  

R Volunteers of America - NNE YYA Rapid ReHousing Initiative Brunswick X       

   New Projects below are proposals which must still be reviewed and approved by the Maine Continuum of Care and by HUD before being funded. 

N Community Care Joint Transitional/Rapid Rehousing Bangor x  x     

N Maine Coalition to End Domestic Violence Transitional/ Permanent/ Rapid Re-Hsng Statewide x x x x x x x 

N MaineHousing Coordinated Entry Supportive Services Outreach Statewide x x x x x x x 

N MaineHousing  HMIS Expansion Statewide x x x x x x x 

N MaineHousing Continuum of Care Planning Grant Statewide x x x x x x x 

N Preble Street Lewiston/Auburn/Portland Rapid Rehousing Lewiston/Auburn/Ptld  x   x x x 

N The Northern Lighthouse Transitional Living Program Aroostook County x       

N Through These Doors DV Rapid ReHousing Portland/Midcoast x     x  

N Western Maine Community Action Rapid-ReHousing Franklin/Oxford Co.s x       

mailto:stibbitts@mainehousing.org


Total ARD $19,965,216

Tier 1 $16,479,672 $3,485,544 ARD minus T1

Tier 2 $7,307,431

CoC Bonus $2,395,826

DV Bonus $1,393,047

Reallocation $33,014

YHDP  Renewals (not scored ) $1,654,469

Planning $998,261

Approval RANK Score Tier Applicant Name Project Name
Project Type Component Type

Amount 

Requested
Running total TIER 1 TIER 2 Reallocation? NOTES

Yes 1 100 1 State of Maine, DHHS Maine 10  Renewal TRA $12,256,655 $12,256,655 $12,256,655

Yes 2 100 1 City of Bangor TRA-8719 Renewal TRA $762,511 $13,019,166 $762,511

Yes 3 100 1 City of Bangor TRA Consolidated 8714 Renewal TRA $469,077 $13,488,243 $469,077

Yes 4 98 1 Preble Street Huston Commons Renewal PH $477,648 $13,965,891 $477,648

Yes 5 98 1 Preble Street Logan Place Renewal PH $310,118 $14,276,009 $310,118

Yes 6 98 1 Preble Street Survivor (Joint TH & PH-RRH) Renewal $291,484 $14,567,493 $291,484

Yes 7 98 1 Kennebec Behavioral Health Mid Maine Supported Housing Renewal PH $54,720 $14,622,213 $54,720

Yes 8 62 1 Preble Street Lewiston Auburn RRH 1st Renwal PH $462,358 $15,084,571 $462,358

Yes 9 100 1 Maine State Housing Authority State of Maine HMIS** Renewal HMIS $344,888 $15,429,459 $344,888

Yes 10 97 1 Through These Doors DV Bonus 2019* Renewal PH $336,282 $15,765,741 $336,282

Yes 11 97 1 New Beginnings Transitional Living Program for Homeless Youth Renewal TH $164,339 $15,930,080 $164,339

Yes 12 97 1 OHI Chalila Apartments Renewal PH $47,190 $15,977,270 $47,190

Yes 13 97 1/2 MCEDV PH-RRH (Joint TH & PH-RRH) Renewal $1,802,995 $17,780,265 $502,402 $1,300,593

Yes 14 94 2 Tedford Housing Everett Street Supportive Housing Renewal PH $16,283 $17,796,548 $16,283

Yes 15 90 2 Safe Voices Safe Voices (Joint TH & PH-RRH) Renewal $161,580 $17,958,128 $161,580

Yes 16 79 2 Preble Street Survivor RRH* Renewal PH $319,605 $18,277,733 $319,605
#REF!

Yes 17 100 New MaineHousing - CA Coordinated Entry Supportive Services Only New SSO $1,113,758 $19,391,491 $1,113,758 $33,014 (reallocation)

Yes 18 99 New Preble Street Lewiston/Auburn/Portland RRH New PH $634,053 $20,025,544 $634,053

Yes 19 99 New MaineHousing HMIS Expansion New HMIS $50,000 $20,075,544 $50,000

Yes 20 99 New MCEDV RRH New PH $1,076,360 $21,151,904 $1,076,360

Yes 21 94 New The Northern Lighthouse Transistion Living Program (Youth) New TH $322,623 $21,474,527 $322,623

Yes 22 93 New Through These Doors RRH New PH $203,441 $21,677,968 $203,441

Yes 23 92 New Community Care PH-RRH Joint Th & PH-RRH New $308,210 $21,986,178 $343,210

Yes 24 88 New WMCA RRH New PH $424,975 $22,411,153 $424,975

Yes N/A N/A Community Care YHDP Community Care Joint TH RRH FY2019 YHDP Ren $553,937 $22,965,090

Yes N/A N/A Community Care YHDP Community Care Mobile Diversion YHDP Ren $250,000 $23,215,090

Yes N/A N/A PENQUIS COMM ACTION PROGRAM INC YHDP Greater Piscataquis Host Homes YHDP Ren $100,000 $23,315,090

Yes N/A N/A PREBLE STREET YHDP Mobile Diversion and Navigation YHDP Ren $250,000 $23,565,090

Yes N/A N/A PREBLE STREET YHDP Joint Transitional Housing to Rapid Re-Housng YHDP Ren $340,732 $23,905,822

Yes N/A N/A VOA-NNE YYA Rapid ReHousing Initiative YHDP Ren $159,800 $24,065,622

Yes N/A N/A Maine State Housing Authority MCOC Planning Planning $998,261 $25,063,883

*1st time renewals with no APR's submitted yet -protocols place these in T1 above HMIS

**Protocols place HMIS at bottom of T1 but not split

*** New Projects seeking CoC Bonus Funding Total ask T1 total ask T2 total ask Total awarded

****NEW Project specified DV Bonus Funding (but HUD may fund w/ non-DV Bonus $) $25,063,883 $16,479,672 $5,966,481

***** This year, First time YHDP Project renewals/replacements are not scored or ranked

******Planning Grant is Reviewed and approved by the Selection Committee but not scored or ranked.

The Planning Grant, 

and again this year, 

the YHDP Grants, are 

not scored or ranked, 

just approved (or not).

These are New 

Projects - seeking DV 

or CoC Bonus Funds 

and Reallocated funds

(Planning Grants are not scored or ranked, just reviewed)

MCOC Project Ranking 2024

(From CHOM PH for Vets)

(YHDP renewals are non-competitive this year)

above+Bonuses+Realocation

ALL Project 

Applications 

submitted: New, 

Renewal, YHDP 

Renewal,  & 

Planning were 

approved & will all 

be included in the 

2024 MCOC Project 

Priority Lisiting 

submitted to HUD.
This project falls on the T1/T2 

line, using the last of the  T1 

funding, with T2 funding the 
The total of these projects fall 

in the % of the ARD HUD 

deducts from Tier 1.  



MCOC Ranking Protocols: 

o Scored Projects: 

 Renewal Projects are ranked in order according to Score and placed starting at 
the top of Tier 1. 

 New Projects are ranked in order according to Score and placed below all renewal 
projects. 

o Exceptions for Renewal Projects: 

 HMIS Renewal is ranked as the last fully funded project, at the bottom of Tier 1 
(not placed on the Tier 1/Tier 2 line). 

 First-Time Renewal Projects: in recognition of possible delays and the difficulties of 

starting a new project, First-Time Renewals will be placed in Tier 1 above HMIS in 

order according to score among other First-Time Renewals - UNLESS their original 

score would have placed them higher on the list. 

 YHDP Renewal/Replacement Projects – These projects are considered to be ‘non-
competitive’ in this round. They will be evaluated for meeting basic eligibility and 
threshold requirements by the CA, but will not be scored or ranked. 

 Planning Grant – this project must be reviewed and approved, but will not be 
scored or ranked.   

o Ties 

 In Tier 1, tied projects are ranked by dollar amount, from 

largest to smallest. 

 In Tier 2, tied projects are ranked by dollar amount, from smallest to 
largest. 

o Tier 1/ Tier 2 Split: 

 If a Project falls on the line between Tier 1 and Tier 2, and HUD 
does not have sufficient funds to cover the Tier 2 portion, they will make a 
determination as to the viability of the project based on the Tier 1 amount alone. 
Therefore, if a project is split between Tier 1 and Tier 2, MCOC reserves the right to 
adjust their ranking in order to maximize the potential funding. 

o Adjustments 

 Bonuses: MCOC reserves the right to adjust the ranking of any project in order to 
take advantage of Bonus Funding or Bonus Points made available by HUD. 

 Gaps and Needs: MCOC reserves the right to adjust the ranking of any project in 
order to better address clearly identified gaps and/or needs in our homeless 
response system. 

 Priorities: MCOC reserves the right to adjust the ranking of any project in order to 
better address clearly identified HUD or MCOC priorities. 

 



Points

Awarded

Met Not Met

Application 

Score

Experience operating HUD/Federal/Other State funded programs (2 

pts per year of experience, Max: 10 Points) 10 10 10

Agency level participation in COC Activities (5 pts if eligible to vote at 

CoC and 5 pts if agency participated in any COC committee) 10 10 10

Experience operating project(s) to scope of the project proposed or 

the populations for whom it's designed (2 pts per year of experience 

Max: 10 Points) 10 10 10

3. Project and System Level Performance 

Does the project application effectively explain how this project will 

contribute toward improving system performance measures? (Length 

of Time Homeless; Returns to Homelessness;  Exits to Permanent 

Housing; Number of Persons Homeless; New/Increased/Maintained 

Income; First Time Homeless; Successful Placement or Retention in 

Permanent Housing) (Max score: 10)
10 10 10

Commitment to partcipate in HMIS or for DV providers a comparable 

database allowing for project level data to be reviewed and 

evaluated 10 10 10

4. Serving High Need Populations (based on Application Narrative)

5. Cost Effectiveness

Does the project application present financial information in 

accordance with HUD and other funding source requirements? 8 8 8

Match resources account for at least 25% of amount requested (bricks 

and mortar projects require 100% match)? 8 8 8

Does the project budget adequately address staffing and other 

program expenses to support the proposed project in a cost effective 

manner? 5 5 5

6. Project Design & Activities (Partial points can be awarded)

For Housing Projects

Application clearly demonstrates how the project will assist clients to 

access mainstream resources, increase income, and maximize ability 

to live independently? 3

Application clearly describes how it is using a race equity lens to 

address racial disparities in the homeless service system 3

Application clearly desciribes that the type and location of the housing 

proposed will fit the community's need for the proposed project 

activities; and demonstrates an understanding of the needs of the 

clients to be served. 3

Application demonstrates a clear plan to assist clients to rapidly 

secure and maintain housing that is safe, affordable, and meets their 

needs and for domestic violence providers their ability to improve 

safety for the population they serve. 3

Low Barrier Implementation Plan

MAINE CONTINUUM OF CARE
2024 NEW PROJECT MCOC SCORECARD 

1.  CoC Thresholds (In order to be eligible for funding consideration a project must meet all the 

established thresholds).

Commitment to Housing First Priniciples

Full Participation in Coordinated Entry

Agency/Project Name: ______________________________________________ Scorer Number: ___________________

If project application met all CoC criteria please complete the rest of the scorecard.  If the project application failed to meet all of the threshold 

criteria please stop the scoring process as they are not eligible for funding.  

2. Capacity/Experience 

Does the project target one or more the MCoC's identified high needs 

populations? (Chronic Homelessness/Long Term Stayer, Disabled, 

Veterans, Families with Children, Unaccompanied Youth, Domestic 

Violence) (Yes: 5  No: 0 points) 5

Housing (PSH, 

RRH, Joint TH-

RRH HMIS Only CES Only



Application clearly describes the types of supportive services that will 

be offered to clients, including the role of project staff and coordination 

with other providers, to maximize positive outcomes for clients and for 

domestic violence providers their ability to improve safety for the 

population they serve. 3

For HMIS Projects Only 

The project's proposed activities will help improve the quality and 

functionality of the existing HMIS system, to the benefit of the CoC 4

The project's proposed activities will help ensure compliance with 

federal reporting requirements pertaining to data, including HIC, PIC, 

LSA, and CAPER reports. 3

The project's proposed activities will help ensure the CoC has a fully 

functional, operational, and funded HMIS system. 4

Are the HMIS funds expended in a way that is consistent with the 

CoC’s funding strategy for the HMIS and furthers the CoC’s HMIS 

implementation. 4

The HMIS collects all Universal Data Elements as set forth in the 

HMIS Data Standards. 3

HMIS has the ability to unduplicate client records. 3

The HMIS produces all HUDrequired reports and provides data as 

needed for HUD reporting (e.g., APR, quarterly reports, data for 

CAPER/ESG reporting) and other reports required by other federal 

partners. 3

For Coordinated Entry Projects Only

The project's proposed activities will assist in the implementation 

and/or capacity of the Coordinated Entry system. 3

The project's proposed activities will assist the CoC in meeting federal 

guidelines and timelines regarding Coordinated Entry. 3

The project's proposed activities will assist the CoC in establishing a 

client-focused system that is accessible and coordinated. 3

The centralized or coordinated assessment system is easily 

available/reachable for all persons within the CoC’s geographic area 

who are seeking information regarding homelessness assistance. The 

system must also be accessible for persons with disabilities within the 

CoC’s geographic area. 3

There is a strategy for advertising that is designed specifically to reach 

homeless persons with the highest barriers within the CoC’s 

geographic area. 3

There is a standardized assessment process. 3

Ensures program participants are directed to appropriate housing and 

services that fit their needs. 3

The proposed project has a specific plan to coordinate and integrate 

with other mainstream health, social  services, and employment 

programs and ensure that program participants are assisted to obtain 

benefits from the mainstream programs for which they may be eligible 

(e.g., Medicare, Medicaid, SSI, SNAP, local Workforce office, early 

childhood education). 3

7. Timeliness

Application clearly describes a plan for rapid implementation of the 

project, including a schedule of proposed activities after grant award. 5 5 5

8. Local CoC Priorities and HUD Priorities

Project has a formal partnership with a Public Housing Authority, 

Healthcare Organization and/or an Indian Tribe or Tribally Designated 

Housing Entities, LGBTQ+ Advocacy Organizations and/or BIPOC 

Advocacy Organization 3

Projects that target Unsheltered  Homelessness 1

Total Score 0 100 100 100 0



2024 HMIS ONLY CE ONLY POINTS

Project Effectiveness

Housing First and/or Low Barrier to Entry (8 boxes, 2 pts per check box) Data 

Source: Application  3b and 3c 16

Perfromance Measures

Data Source: Monitoring

Length of Stay 7

   RRH- On average, participants stay in project "a minimum of 180" days

   PSH - On average, participants stay in project "a minimum of 180" days

   TH- On average, participants stay in project less than twenty four months

Exits to Permanent Housing 18

   RRH- Min of "80%" move to or remain PH (Floor 65%=8 pts, Goal 80% = 16 

pts, Exceeds Goal = 85% + = 18 pts)

   PSH- Min of "80%" move to or remain in PH  (Floor 65%=8 pts, Goal 80% = 16 

pts, Exceeds Goal = 85% + = 18 pts)

   TH-   Min of "65%" move to PH (Floor 65%=8 pts, Goal 80% = 16 pts, Exceeds 

Goal = 85% + = 18 pts)

Returns to Homelessness,  Data Source:  TBD 5

New, Increased or Maintained Income for Project Stayers 5

New, Increased or Maintained Income for Project Leavers 5

Serving High Needs Populations (Local approach)

Data Source: Application Question + Narrative 

Chronic Homeless 2 2

Long Term Stayers 1 1

Veterans 1 1

Families with children 1 1

Unaccompanied Youth (under 25) 1 1

Domestic Violence 1 1

Substance use 1 1

Mental Illness 1 1

HIV AIDS 1 1

LOCAL EVALUATION - MAINE COC 

Project Cost Effectiveness - Local 

Data Source: Monitoring

Budget staffing and expenses are adequate to support the proposed project 5 5 5

Matched resources account for at least 25% of amount requested 5 5 5

Quarterly drawdowns  ("yes," 1 pt; "no," 0 pts) 1 1 1

Money recaptured by HUD at end of contract year ("yes," 0 pts; "no," 1 pt) 1 1 1

COC Participation - Local

Data Source: Monitoring

Is the Applicant Agency currently an eligible voting member of MCOC? 7 7 7

Does the Applicant Agency participate in any MCOC committee? 3 3 3

0

The MAINE CONTINUUM OF CARE 

MCOC RENEWAL SCORECARD 2024

Total from Page One:

Agency/Project Name: _____________________________ Scorer Number: _______________________



MCOC HMIS ONLY CE ONLY

LOCAL EVALUATION - MAINE COC - Continued 

COC Review - Local

Data Source: Application and Supplements.  

Does the applicant provide documented, secured minimum match letter(s)? 

[Attached] 1
1

1

Is the Project Financially feasible? [Self Certification, Attached.] 1 1 1

Project Type - Local

Permanently Supportive Housing with no services (paid by COC) [10 pts] 10

Permanently Supportive Housing with services (paid by COC) [9 pts] 9

Transitional Housing for Special Populations (DV, Youth, SUD) [8 pts] 8

Rapid Rehousing Project [7 pts] 7

Transitional Housing, other (not Special Populations) [5 pts] 5

SSO Coordianted Entry 6

Renewal HMIS 10

For Special Projects

Coordinated Entry ONLY Application Review

The project's activities will assist in the implementation and/or capacity of the 

Coordinated Entry system. 10

The project's activities will assist the CoC in meeting federal guidelines and 

timelines regarding Coordinated Entry. 10

The project's  activities will assist the CoC in establishing a client-focused system 

that is accessible and coordinated. 10

The centralized or coordinated assessment system is easily available/reachable for 

all persons within the CoC’s geographic area who are seeking information 

regarding homelessness assistance. The system must also be accessible for 

persons with disabilities within the CoC’s geographic area. 6

There is a strategy for advertising that is designed specifically to reach homeless 

persons with the highest barriers within the CoC’s geographic area. 6

There is a standardized assessment process. 6

Ensures program participants are directed to appropriate housing and services that 

fit their needs. 6

The proposed project has a specific plan to coordinate and integrate with other 

mainstream health, social  services, and employment programs and ensure that 

program participants are assisted to obtain benefits from the mainstream programs 

for which they may be eligible (e.g., Medicare, Medicaid, SSI, Food Stamps, local 

Workforce office, early childhood education). 6

HMIS ONLY Application Review

Percentage of new users that receive initial HMIS training based on percentage *[1 

point for 10% points] 10

Was the Longitudinal System Analysis (LSA)  completed by the HMIS Lead and 

accepted by HUD as accurate and complete information from HMIS? 10

Has the info available in HMIS and reported to HUD on the annual Housing 

Inventory Chart (HIC) been accurate to meet the needs of the NOFA and COC?  10

Is the HMIS system available 365 days a year 24/7 with the ability to produce 

updates minimally 2 times a day 10

Can HMIS produce System Performance Measures as outlined by HUD? 6

Are the HMIS funds expended in a way that is consistent with the CoC’s funding 

strategy for the HMIS and furthers the CoC’s HMIS implementation. 5

The HMIS collects all Universal Data Elements as set forth in the HMIS Data 

Standards. 5

HMIS has the ability to unduplicate client records. 5

The HMIS produces all HUDrequired reports and provides data as needed for HUD 

reporting (e.g., APR, quarterly reports, data for CAPER/ESG reporting) and other 

reports required by other federal partners.

5

0

0

Total  100 100 100 0

Total from Page Two:

Total from Page One:
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