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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)

This could be an overview that includes major initiatives and highlights that were proposed and executed
throughout the program year.

This Maine Annual Performance Report describes the implementation of Maine’s Consolidated Plan during
2025. The Consolidated Plan covers the use of HOME Investment Partnership Program (HOME), Housing
Trust Fund (HTF), Emergency Solutions Grant (ESG), Community Development Block Grant (CDBG), and
leveraged funds for the period 1/1/2025 to 12/31/2025. Objectives and expected outcomes for CDBG,
HOME, HTF and ESG have been identified through the Consolidated Plan process. The Annual Action Plan
addresses how objectives are to be met each year.

During 2025 the Maine State Housing Authority (MaineHousing) administered the HOME, HTF and ESG
funds. The Maine State Department of Economic and Community Development (DECD) administered the
CDBG funds.

It is important to note that the state provides affordable housing and community development through a
variety of assistance programs, many of which are funded through agency resources or state appropriations.
In 2025, with other resources, MaineHousing assisted 817 first time home buyers, and over 38,114
households were helped with energy assistance. MaineHousing used a combination of HOME, HTF, and
other funds to complete 647 multifamily units.

Many priorities and objectives set for the first year of the (2025-2029) Consolidated Plan have been met.

e Businesses assisted 248 businesses 196.67% of goal.

e Rental Units Constructed 135 units 168.75% of goal.

e Rental Units Rehabilitated 211 units 211.0% of goal.

® Jobs created/retained 59 jobs 196.67% of goal.

e  Public Facility or Infrastructure Activities 8309 persons assisted 553.93% of goal.

e Tenant-Based Rental Units/Rapid Rehousing 3017 households assisted 104% of goal.

The format of this Report is mandated by HUD. HUD has provided an online template for grantees as part
of its planning and reporting system called IDIS. The questions in bold and many of the tables are created
automatically by IDIS.



Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priotity levels, funding soutces and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / | Indicator Unit of Expected | Actual — | Percent Expected | Actual — | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
Expand
HOME: H hold
Affordable Affordable Rental units Ouseno
Housi Housi 8/ tructed Housing 360 135 3750% | 135 168.75%
ousin ousin: nstructe . .
& & HTF:§ | “O7°THC Unit ’ ’
Opportunities
Expand
HOME: H hold
Affordable Affordable Rental units Ouseho
Housi Housi 8/ rehabilitated Housing 40 0 0.00%
ousin ousin ehabilitate .
wsing Hsing HTE: $ Unit ’
Opportunities
Improve and
H hold
Preserve Affordable CDBG: | Rental units ous§ ©
. . o Housing 1000 211 100 211
Quality of Housing $ rehabilitated Unit 21.10% 211.00%
n
Housing
Improve and Houschold
s
Preserve Affordable CDBG: | Homeowner Housing Hou f © 2000 9 200 9
ousin:
Quality of Housing $ Rehabilitated Unit & 4.50% 45.00%
n
Housing
1 Non-Housi
Emprovei cOrl Ouismg CDBG: | s created/retained b 150 50 30 59
onom ommunity s cr retain s
conomic Yol Jobs created/retained | Jo 33.33% 196.67%
Opportunity Development
Improve Non-Housing .
CDBG: B
Economic Community | ¢ Businesses assisted A‘:z;:ses 500 248 wosove | 100 248 D400
Opportunity Development
CAPER 4

OMB Control No: 2506-0117 (exp. 09/30/2021)




Public Facility or
Non.Housi Infrastructure
n- ne
Improve Public C © ou.s & CDBG: | Activities other than Persons 5000 8300 1500 8309
mmuni
Infrastructure ommuntty - g Low/Moderate Assisted 166.18% 553.93%
Development .
Income Housing
Benefit
Non-Housi Facad
Improve Public | . M8 | cDBG: | 1C . ,
Community treatment/business Business 0 6 20 6
Infrastructure $ o . 30.00%
Development building rehabilitation
HOME: | Tenant-based rental
Provides Rapid H hold
rOvIAEs BAPIC ! Homeless $/ assistance / Rapid OISR 14500 | 3017 2900 3017
Re-Housing . Assisted 20.81% 104.03%
ESG:§ | Rehousing
Support
Emergency
Homeless Person Persons
Shel H 1 ESG: 25000 4747 5000 4747
etter. omeiess ¥ | Overnight Sheler Assisted 18.99% 94.94%
Operations &
Services

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the
plan, giving special attention to the highest priority activities identified.

The State of Maine CDBG Program identified the highest priorities as Housing, Economic Development and Public Infrastructure. For the 2025
program year over 90% of CDBG funding went to those three areas.

CAPER 5

OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME HTF
White 1,066 262 14
Black or African American 64 17 0
Asian 28 0 0
American Indian or American Native 2 2 0
Native Hawaiian or Other Pacific Islander 0 0 0
Total 1,160 281 14
Hispanic 0 10 0
Not Hispanic 1,160 271 14

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

Racial and ethnic data available for ESG households is reported by individual unduplicated persons served
through the ESG program. This information indicates that the majority of families assisted have self-reported
as "White," which comptise 73% of the total population served with ESG. This total does not include
individuals assisted by ESG who did not provide race and ethnicity information. U.S. Census data projects
that Maine's population was 93.2% White in July 2024, indicating that clients reporting other races are
overrepresented in homeless shelters and rapid rehousing programs funded by ESG. U.S. Census data
projects that Maine's population was 0.7% Native American or Alaska Native as of July 2024, also indicating
that the Native American population is slightly overrepresented in these programs, with 1.8% of clients
reporting Native American racial background. This racial and ethnic breakdown does not include persons
served by victim service providers, as there is no way to unduplicate that count from the rest of the
population.



CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended

Available During Program Year
CDBG public - federal 11,867,952 10,510,192
HOME public - federal 4,076,946 5,434,209
ESG public - federal 1,398,052 1,398,052
HTF public - federal 3,134,373 2,520,039

Table 3 - Resources Made Available
Narrative

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

State Of Maine

100

100

State Of Maine

Table 4 — Identify the geographic distribution and location of investments

Narrative

The State of Maine has not chosen to target particular geographical areas for special assistance. In 2025

MaineHousing completed four projects in three communities in three Maine counties. Additionally, nine new

construction projects and two rehab projects were under construction as well as ten more projects in various

stages of development spread across eight counties.

NOTE: Included this year are 8 units that were erroneously included in the 2024 CAPER.

MaineHousing distributes ESG and matching funds based on an annual application process and funding

formula that distributes funds for shelter operations and housing relocation and stabilization services. We

take a statewide approach in our program and funding delivery. In 2025, 45 shelters and homeless service

providers participated in the program. These providers spanned 15 of the 16 counties in the state, with the

one remaining county having no service providers that applied for funding,




Leveraging

Explain how federal funds leveraged additional resources (private, state, and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the

needs identified in the plan.

Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year 49,680,590
2. Match contributed during current Federal fiscal year 1,501,317
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 51,181,907
4. Match liability for current Federal fiscal year 1,414,542
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 49,767,366

Table 5 — Fiscal Year Summary - HOME Match Report




Match Contribution for the Federal Fiscal Year
Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution | (non-Federal | Taxes, Fees, Land/Real Infrastructure | Preparation, Financing
sources) Charges Property Construction
Materials,
Donated
labor
10684 01/30/2025 650,000 0 0 0 0 0 0
10699 11/14/2024 650,000 201,317 0 0 0 0 0
Table 6 — Match Contribution for the Federal Fiscal Year
HOME MBE/WBE report
Program Income — Enter the program amounts for the reporting period
Balance on hand at Amount received during | Total amount expended Amount expended for Balance on hand at end
begin-ning of reporting reporting period during reporting period TBRA of reporting period
petiod $ $ $ $
$
1,676 67,614 67,629 0 1,661

Table 7 — Program Income




Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period
Total Minority Business Enterprises White Non-
Alaskan Asian or Black Non- | Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Contracts
Dollar
Amount 21,300,924 0 0 0 0 21,300,924
Number 2 0 0 0 0 2
Sub-Contracts
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 21,300,924 0 21,300,924
Number 2 0 2
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0
Table 8 - Minority Business and Women Business Enterprises
Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted
Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 2 0 0 0 0 2
Dollar 2,044,
Amount 008 0 0 0 0 2,044,008

Table 9 — Minority Owners of Rental Property

Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired

2

11

Businesses Displaced

0

0

10




Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households | Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0

Table 10 — Relocation and Real Property Acquisition

11




CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 150 115
Number of Non-Homeless households to be
provided affordable housing units 50 127
Number of Special-Needs households to be
provided affordable housing units 30 8
Total 230 250

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 150 115
Number of households supported through
The Production of New Units 70 135
Number of households supported through
Rehab of Existing Units 10 301
Number of households supported through
Acquisition of Existing Units 0 0
Total 230 551

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

In 2025 MaineHousing fell short of some of our goals for production of new units. Note: there are currently

442 units under construction and an additional 443 being underwritten.

Discuss how these outcomes will impact future annual action plans.

MaineHousing was notified and received HOME Grant Funds later than usual and did not issue STEP
coupons until the money was received. Per Unit Costs increased by 7%, assisting less people with the same

allocation of funds.

12




Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine

the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual HTF Actual
Extremely Low-income 68 116 14
Low-income 30 19
Moderate-income 125 4
Total 223 139

Table 13 — Number of Households Served

Narrative Information

The table above does not include the 17 HTF assisted units completed at the end of 2024 and not occupied

until 2025.

13




CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, €); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and
ending homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Maine Continuum of Care (CoC) outreach plan is supported by the Department of Health and Human
Services (DHHS) Projects for Assistance in Transition from Homelessness (PATH) grantees. PATH
Grantees work closely with ESG funded shelters, the CoC, and the ESG Grantee. The goal of these outreach
efforts is to engage individuals who are unsheltered, assess their immediate needs and health care concerns,
determine their eligibility for MaineCare and other services, and transition them to a community provider for
ongoing assistance.

Maine has two Supportive Services for Veteran Families (SSVF) programs that conduct outreach across the
entire state of Maine and work directly with veterans and their families who are either homeless or at risk of
homelessness.

In addition to these efforts, the Maine CoC, in collaboration with the Maine Statewide Homeless Council,
operates nine regional Service Hubs for homeless services. These collaborative groups include various local
outreach and community organizations that connect people experiencing homelessness with appropriate
shelter and supportive services. Coordinators in each of the Service Hubs have worked to seek out and
connect with independent and privately funded outreach providers in order to increase their connections to
federally and state funded homeless services. These coordinators have also leveraged the annual volunteer
drive for the Point In Time count to promote outreach in portions of the jurisdiction that lack outreach
coverage.

In 2025, MaineHousing, the City of Portland, the Maine CoC and local service agencies continued to pilot an
outreach program named Housing Opportunities for People in Encampments (HOPE) using state funding,.
This program conducts outreach to people currently living in encampments in the City of Portland, and
provides them with housing relocation and stabilization services.

Addressing the emergency shelter and transitional housing needs of homeless persons

Maine continues to address both emergency shelter and transitional housing needs of persons who are
homeless through the direction and advocacy of the Maine Continuum of Care and the Maine Statewide
Homeless Council. In 2025, Maine utilized ESG funding to support 45 shelters and homeless service agencies
across the state, including adult individuals, family, youth, and domestic violence shelters. These funds
supported shelter operations, as well as Housing Navigator positions. Navigators work with people
experiencing homelessness to access housing resources. It is the goal of all ESG supported shelters to move
clients from Emergency Shelter (ES) and Transitional Housing (TH) into appropriate permanent housing as
quickly as possible, thus freeing up ES and TH space for others needing immediate assistance.

Helping low-income individuals and families avoid becoming homeless, especially

14



extremely low-income individuals and families and those who are: likely to become
homeless after being discharged from publicly funded institutions and systems of care (such
as health care facilities, mental health facilities, foster care and other youth facilities, and
corrections programs and institutions); and, receiving assistance from public or private
agencies that address housing, health, social services, employment, education, or youth

needs

The Maine CoC worked with the ESG Grantees to establish a Diversion program and continued that
program in 2025 with twenty-three homeless service agencies across the state. The program has now
expanded to a more robust program based on the principles of Rapid Resolution. This Housing Problem
Solving approach focuses on creative solutions to housing crises through meaningful conversations with
people at risk of homelessness and follow-on support that may include dispute resolution and alternate
resource identification and leveraging. Practitioners in Housing Problem Solving have access to flexible
funding that can be used for one-time or short-term assistance to avert homelessness.

The Statewide Homeless Council continues to work with the Department of Corrections to implement the
Maine Criminal Justice System Blueprint for Ending and Preventing Homelessness, which seeks to prevent
inmates from being released into homelessness. A similar Blueprint for Ending Homelessness with DHHS is
used to address discharge planning from state-run mental health facilities.

Maine has also implemented a number of programs utilizing funding from the Youth Homelessness
Demonstration Program, including programs aimed at assisting youth exiting foster care and the child welfare
system. This includes a Mobile Diversion program, which works to meet youth at risk of homelessness where
they are both physically and situationally, and work with them to prevent them from experiencing
homelessness.

The Homeless Service Hub design in Maine serves to enhance connections and collaboration among
community providers. Part of this work has included fostering new relationships between agencies addressing
housing, healthcare, social services, employment, and education. Communities have seen real time
collaborative problem solving and strategic direction come from this design.

Helping homeless persons (especially chronically homeless individuals and families,
families with children, veterans and their families, and unaccompanied youth) make the
transition to permanent housing and independent living, including shortening the period of
time that individuals and families experience homelessness, facilitating access for homeless
individuals and families to affordable housing units, and preventing individuals and families

who were recently homeless from becoming homeless again

The Maine CoC has established the Maine Coordinated Entry System (MCES), which works to quickly
identify and prioritize people expetiencing homelessness, and move them into appropriate permanent
housing as quickly as possible. The MCES common assessment identifies length of time homeless, family
composition, safety, and domestic violence history as components in its prioritization for housing, which
ensures households with the most acute needs are considered for housing promptly. All ESG funded
homeless service agencies in Maine participate in MCES as Access Points, conducting assessments and

15



attending regular case conferencing meetings to coordinate care and facilitate prompt placements in housing.

MaineHousing, in its roles as ESG Grantee and the statewide Public Housing Authority, and with the support
of the Maine CoC and Statewide Homeless Council, work with PHAs across the state to increase the access
to affordable housing for people experiencing homelessness. This has led to more PHAs in Maine creating or
increasing homeless preferences and/or set-asides in their voucher programs.

ESHAP participating agencies utilize their Housing Navigators to provide Housing Stabilization activities
after a household has successfully been housed. Navigator support for up to 24 months helps these
households through the critical rehousing period, decreasing the likelihood that they will return to
homelessness.

MaineHousing continued to fund a unique rapid rehousing program with state funding in 2025 through five
homeless service providers. The program focuses first on getting persons into housing through landlord
engagement, rehousing services, and flexible funding for move in and tenancy costs. Once persons are
housed, they are supported with ongoing stabilization services for up to 12 months to increase the likelihood
that persons will remain housed and stable in permanent housing,.

16



CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

Actions taken to encourage public housing residents to become more involved in

management and participate in homeownership

MaineHousing does not own or manage public housing and does not have access to public housing residents
to encourage them to participate in management or homeownership. MaineHousing's affordable mortgage
financing and down payment assistance are available to first-time homebuyers who meet income
requirements.

Actions taken to provide assistance to troubled PHAs

MaineHousing does not have Public Housing Units and does not provide assistance to troubled PHA’s.

17



CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that setve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

MaineHousing and the Department of Economic and Community Development encourage qualified
applicants to apply for CDBG, HOME, HTF and ESG funds. According to the IDIS Report HOME
Summary of Accomplishments for FY 2025 (PR23), 100% of beneficiaries of MaineHousing HOME-assisted
programs in 2025 had incomes at or below 60% of HUD median income, with the greatest number at or

below 30% of area median income.
Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

MaineHousing’s Emergency Shelter and Housing Assistance Program funds housing relocation and
stabilization services for participants as they search for and transition into housing. Agencies work with
participants on Housing Stability Plans that focus on key goals for stability. These plans focus on goals to
address barriers to housing and ongoing stability.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

MaineHousing receives funding from state and federal sources to deliver lead-safe programs for single-family
households and rental property owners across Maine. These programs focus on remediation and abatement
projects, with priority given to households with children who have elevated blood lead levels.

In November 2023, MaineHousing was awarded a $5.7 million Lead Hazard Reduction (LHR) Grant,
designated for use over four years. The program's goal is to complete lead remediation in 196 units within this
48-month period. This federally funded program’s income eligibility limit is set at 80% of the Area Median

Income.

In addition to the federal funding, MaineHousing received $1.4 million from the Maine Department of
Human Services in 2023 and $300,000 from the State of Maine in 2024 to support further lead abatement
efforts. These state-funded programs operate similarly to the LHR Program but require property owners to
contribute a percentage of the project cost—10% for properties not under CDC abatement orders and 25%
for those that are. Additionally, state-funded programs include an income eligibility limit set at 100% of the
Area Median Income

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

MaineHousing’s Emergency Shelter and Housing Assistance Program funds housing relocation and
stabilization services for participants as they search for and transition into housing. Agencies work with
participants on Housing Stability Plans that focus on key goals for stability. Often, employment and/or
increasing household income is a focus to ensure both stability in housing and a reduction in poverty level

families.
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MaineHousing provides a preference for STEP participants for its HCV program, this prevents families from
returning to homelessness.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The State of Maine has an efficient institutional structure through which housing and community
development programs are delivered. DECD is the administrator of CDBG funds and MaineHousing is the
administrator of HOME, HTF, and ESG funding. Both MaineHousing and DECD participate in a number
of standing meetings with representatives from state and local government, not-for-profit, and private
providers of housing, homelessness, and economic development services.

Actions taken to enhance coordination between public and private housing and social
service agencies. 91.220(k); 91.320(j)

In 2025, MaineHousing continued the Housing Navigator Program, which is delivered by PHAs, Community
Actions Agencies, and other not-for-profits. The focus is to provide landlord engagement, pre-tenancy
assistance to families, and housing stability services. These agencies also work with the State’s homeless hub
coordinators, social service, and state agencies, as well as local resources.

MaineHousing’s landlord incentive program and homeless set aside in our Housing Choice Voucher program
also continued in 2025.

The homeless hub design continues to provide for increased collaboration and coordination among
community providers from various sectors, including housing and social services. MaineHousing funds a

coordinator position in each of the 9 hubs, which cover the entire state.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

See the attached list of actions taken in 2025 to address impediments identified in the 2024 Analysis of
Impediments to Fair Housing Choice.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

MaineHousing monitors multi-family rental projects receiving HOME funds for compliance with the
program rules and property standards through on-site inspections at the required frequency outlined in 24
CFR §92.504(d). As outlined in the 2013 Final HOME Rule, in 2016 MaineHousing implemented a risk-
based model which adjusted the frequency intervals for inspections. On-site inspections consist of both
tenant file reviews and physical plant inspections of 20% of HOME-assisted units, although the two may not
happen simultaneously. In some cases, the file review and inspection may occur in offsetting years to allow
for broader coverage - this is especially true in those cases where there is no other financing in the property.

For units with Housing Trust Funds (HTF), MaineHousing conducts an onsite inspection of each HTF-
assisted project at project completion to determine that the housing meets the property standards of § 93.301
and that the units are decent, safe, sanitary and in good repair before occupancy. Thereafter, throughout the
period of affordability, MaineHousing performs onsite inspections of HTF-assisted rental housing buildings
to determine compliance with the ongoing property standards and to verify tenant eligibility. The onsite
inspections are conducted no less than once every 3 years thereafter during the period of affordability.

Reports are issued for both the physical plan inspection and the tenant file reviews and Owners are provided
up to 30 days to rectify any non-compliance identified during the review. Any health and safety deficiencies
identified during the physical plant inspection of the units will be given either 24 hours or 10 days to rectify,
depending on the severity. If non-compliance remains uncorrected, the property could be declared to be in
default and action taken to call the note. In some circumstances, the period of affordability may be extended
for any period where the property was deemed non-compliant.

In addition to on-site reviews, annually MaineHousing receives an owner certification that includes a
certification that each building in the project is suitable for occupancy, taking into account State and local
health, safety, and other applicable codes, ordinances, requirements, and the ongoing property standards. This
report also includes a tenant status report that outlines the tenancy and income levels of tenants in HOME
and/or HTF units along with rents being charged.

For the projects with 10 or more FedHOME or HTF units, the financial reports provided by the owner
(budgets and Audited Financial Reviews) are reviewed to identify potential financial risks to the property.

MaineHousing utilizes a monitoring tool developed in coordination with HUD to monitor ESG subrecipient
compliance and performance on an annual basis. The monitoring process encompasses programmatic
monitoring of both policies and client files, financial monitoring, and physical inspections of all physical
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shelter buildings. These monitoring findings lead to a risk assessment score, which allows MaineHousing to
casily assess which agencies are presenting risk to ESG funding. When such issues arise, MaineHousing works
with those agencies to provide technical assistance and mitigate those risks.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to

comment on performance reports.

21



CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its

experiences.
There have been no substantive changes in the state CDBG program.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)

grants?
No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon the
schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of issues that
were detected during the inspection. For those that were not inspected, please indicate the reason

and how you will remedy the situation.
Please see attached 2025 excel list of reviews and on-site inspections completed.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
24 CFR 91.520(e) and 24 CFR 92.351(a)

All property owners are required to have a Management Plan and an Affirmative Fair Housing Marketing
Plan that is reviewed and deemed acceptable by MaineHousing. The owner is responsible for selecting
residents in a non-discriminatory manner and maintaining a written waiting list of applicants in accordance
with the project’s resident selection policies and criteria that comply with all federal and state laws prohibiting
discrimination on the grounds of race, color, national origin, religion, sex, physical or mental handicap, sexual
orientation, familial status, ancestry, and receipt of public assistance. As a result, there is an equal opportunity
for diverse ethnic and religious populations to reside in MaineHousing funded properties.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

MaineHousing expended $67,629 in program income in 2025. The program income was used in the Thatcher
Brook Apartments 1 and Seavey Crossing Multifamily projects.

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

MaineHousing uses the Rental Loan Program (RLP) to provide low interest, long term mortgage financing to
qualified private, for profit and not-for-profit developers of affordable rental housing. The RLP may be used
for new construction and for the acquisition and rehabilitation of existing housing. MaineHousing combines a
number of financial resources for the RLP, including HOME and HTF funding, tax-exempt financing, and
various state resources. This program is specifically designed to be used in conjunction with the equity
provided through the LIHTC.
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CR-56 - HTF 91.520(h)

Describe the extent to which the grantee complied with its approved HTF allocation plan

and the requirements of 24 CFR part 93.

MaineHousing has determined that using HTT in conjunction with LIHTC will work better for this funding
source. To that end, MaineHousing has committed $4,443,962 to projects under construction that will be
completed in 2026 and anticipates committing an additional $8,341,153 in HTF funding to a multifamily

LIHTC project in 2026-2027.

Tenure Type 0—30% 0% of 30+ % of the Total Units Total
AMI to poverty higher of Occupied Completed, | Completed
line (when 30+ AMI or | Units Not Units
poverty line | poverty line Occupied
is higher to 50% AMI
than 30%
AMI)
Rental 14 0 0 14 14
Homebuyer 0 0 0 0

Table 15 - CR-56 HTF Units in HTF activities completed during the period
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDB | HOM | ESG | HOPW | HT
G E A F
Total Number of Activities 5 2 0 0 2
Total Labor Hours 18,600 62,978 55,189
Total Section 3 Worker Hours 280 11,262 9,813
Total Targeted Section 3 Worker Hours 280 0 0

Table 14 — Total Labor Hours

Qualitative Efforts - Number of Activities by CDB | HOM | ESG | HOPW | HT
Program G E A F

Outreach efforts to generate job applicants who are Public Housing Targeted

Workers
Outreach efforts to generate job applicants who are Other Funding Targeted 5 5
Workers.
Direct, on-the job training (including apprenticeships). 1

Indirect training such as arranging for, contracting for, or paying tuition for, off-
site training.

Technical assistance to help Section 3 workers compete for jobs (e.g., resume

assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business concerns.

Technical assistance to help Section 3 business concerns understand and bid on

contracts.

Division of contracts into smaller jobs to facilitate participation by Section 3

business concerns.

Provided or connected residents with assistance in secking employment including:
drafting resumes, preparing for interviews, finding job opportunities, connecting
residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can provide direct

services or referrals.

Provided or connected residents with supportive services that provide one or
more of the following: work readiness health screenings, interview clothing,

uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four year

educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids from
Section 3 business concerns.

Provided or connected residents with training on computer use or online

technologies.

Promoting the use of a business registry designed to create opportunities for

disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as designed in

Section 121(e)(2) of the Workforce Innovation and Opportunity Act.

Other.
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Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative

General Contractors are complying with the Section 3 reporting requirements. They continue to struggle with
how best to implement the program but are searching for new ways to ensure compliance. With continuing
efforts, we hope to see an increase in the number of eligible residents employed.

26



Attachments

27



IDIS PR28 CDBG Financial Report

IDIS - PRZ8

.5, Department of Housing and Urkan Development
Office of Community Planning and Development
Integrated Disbursement and Information System

State of Maine
Performance and Evaluation Report
For Grant Year 2025
As of 0L/05/2026

Grant Number B250C230001

Part I: Financial Status

AL

Sources of State CDBG Funds

1) State Allocation

2) Program Income

3) Program income receipted in 1D1S

3a) Frogram income receipted from Section 108 Projects (for S1 type)
4) Adjustment to compute total program incomse

5)  Total program mcome (sum of ines 3 and 4)

&) Section 108 Loan Funds

T Total State COBG Resources (sum of lines 1.5 and G)

8)
9)
10)
11)

12)
13)
14)

15)
16)
17)
18)

State CDBG Resources by Use
State Allocation
Coligated to recipients
Adjustment to compute total obligated to recipients
Total obligated to recipients (sum of lines 9 and 10)

Set aside for State Administration
Adjustment to compute total set aside for State Administration
Total set aside for State Administration (sum of lines 12 and 13)

Set aside for Technical Assistance

Adjustment to compute tatal set aside for Technical Assistance
Total set aside for Technical Assistance (sum of lines 15 and 16)
State funds set aside for State Administration match

$11.867,952.00

£0.00
£0.00

F0.00

B11,8567,952.00

$1,755,000.00

$1.755,000.00
§0.00

20,00
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1015 - PRZA

19)
20)
20 a)
21)
22)

23)
23a)
2d)
25)
26)
0
Z8)

.5, Department of Housing and Urkan Development
Office of Community Planning and Development
Integrated Disbursement and Information System

State of Maine
Perfarmance and Evaluation Report
For Grant Year 2025
As af 0L/06/2026

Grant Number B250C230001

Program Income

Returned to the state and redistributed

Secton 108 program Income expended for the Section 108 repayment
Adjustment to compute total redistributed

Total redistributed (sum of lines 20 and 21)

Returned to the state and not yet redistributed
Section 108 program income not yet dishursed
Adjustment to compute total not yet redistributed
Total not yet redistributed (sem of lines 23 and 24)
Retained by recipients

Adjustment to compute total retained

Total retained (sum of lines 26 and 27)

C. Expenditures of State CDBG Resources

29)
30)
a1
32)
33)
34)
35)
36)
a7
3B)
39)
40)

Drrawn for State Administration

Adjustment to amount drawn for State Administration
Total drawn for State Administration

Drrawn for Technical Assistance

Adjustment to amaount drawn for Technical Assistance
Total drawn for Technical Assistance

Crawn for Section 108 Repayments

Adjustment to amount drawn for Section 108 Repayments
Total drawn for Section 108 Repayments

Drawn for all other activities

Adjustment to amaunt drawn for all other activities
Total drawn for all other activities

DATE:
TIME:
PAGE:

£0.00

20.00
£0.00

20,00
£0.00

20.00

£0.00

£0.00
£0.00

$0.00
$0.00

£0.00
$251,205.00

$251,205.00

01-05-26
16:22
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1015 - PRZA

41)
42)
43)
44)
45)
48)
47
48)

49)

50)
51)
52)

53)
55)

56)
57)

58)

50)
60)
61)

62)

.5, Department of Housing and Urkan Development

Office of Community Planning and Development

Integrated Disbursement and Information System

State of Maine
Perfarmance and Evaluation Report
For Grant Year 2025
As af 0L/06/2026

Grant Number B250C230001

Compliance with Public Service (PS) Cap
Disbursed in IDIS for PS
Adjustment to compute total disbursed for PS
Total disbursed for PS (sum of lines 41 and 42)

Amount subject to PS cap
State Allocation (line L)
Program Income Received (line 5)
Adjustment to compute total sulyject to PS cap
Total subject to PS cap (sum of lines 45-47)

Percent of funds dishursed to date for P (line 43 / line 48)

Compliance with Planning and Administration (P/A) Cap

Disbursed in IDI1S for PAA from all fund types - Combined
Adjustment to compute total disbursed for PAA
Total disbursed for PAA (sum of lines 50 and 51)
Amount subject to Combined Expenditure P/A cap
State Allocation (line L)
Program Income Received (line 5)
Adjustment to compute total subject to P/A cap
Total subject to PYA cap (sum of lines 54-56)

Percent of funds disbursed to date for BJ/A (line 52 / line 57) Combined Cap

Dasbursed in 1DIS for PAA from Annual Grant Onby
Amount subject the Annual Grant PAA cap
State Allocation

Percent of funds disbursed to date for B/4A (line 58 / line 61) Annual Grant Cap

DATE:
TIME:
PAGE:

£8,302.00

£8,302.00

$11,8567,952.00
20,00

$11.867,952.00
0.07%

$163,173.00

$163,173.00
$11.867,952.00
£0.00

$11,867,952.00
1.37%%
£163,173.00

$11.867,952.00
1.37%

01-05-26
16:22
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10IS - PR28 .5, Department of Housing and Urkan Development DATE:
Office of Community Planning and Development TIME:
Integrated Disbursement and Information System PAGE:

State of Maine
Perfarmance and Evaluation Report
For Grant Year 2025
As af 0L/06/2026

Grant Number B250C230001

Part 11: Compliance with Overall Low and Moderate Income Benefit

&3) Period specified for benefit: grant years .

&4)  Final PER for compliance with the overall benefit test: [ ]
Mo data returned for this wiew, This might be because the applied filter excludes all data.

01-05-26
16:22
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Analysis of Impediments Results-2025

MaineHousing
Analysis of Impediments to Fair Housing
2025 Results

ManeHousing submits the following action plan to address impediments identified in its Analysis of
Irpediments to Fair Housing,

Impediment 1: Lack of Affordable Housing

Action Measurable Timeline  Responsible
Objective Department
1.1 Increase the number of affordable The numbser of Annually DEY /HO
multifamily and single-family housing affordable
units muleifamily and

single-family
houging units
created
Results: A sl of 656 affordadile anste were comgpileted i 2025, and an addtional 849 new snats were funded
iliiph s expecled fo e conpulited over M wexat T8-24 aantths.
1.2a: Preservation of rental housing units | The number of Annually | DEV/AM
housing umits
preserved

The number of
projeces i which
the affordability
was Increased or
extended

Resulis: Tée Swbseguent Loar Progras preserved 8 projects for a fotad of 339 affardali wnits,

T Sugpsponiive Huoning Repadr Program provided over 82,7 willion in foan proceeds Shat dngeosed 20 propertics
dakading 5V wwitef 245 b,

1.2b: Preservation of single-family housing | The number of Annually | EH3
housing units
preserved
Results: < sad of 125 s were preserred shnaph MasreHossing's Weatberizason progras.

Drevedapumenst conghleted 120 nnive of rebabilitaion fe 2025 and fivaneed an additfonal 560 wuits of rebabilitation.
A e 120 miiy excdended the affordalziity awd 24 of the 50 ecfended affaraabaliy.,

1.3a: Increase the funding available wo Changes Arnmually Directors
develop affordable housing (increase/ deceease)

in funding




Impediment 1: Lack of Affordable Housing

Action Measurable Timeline  Responsible
Objective Department
available for
programs
1.3b: Increase the flexibility and efficiency | Changes Annually Direcrors
of the funding available o develop restrictions placed
affordable housing on funding

Resulis: The Stare’s FYN 26/ 2027 bienniad fodped fnclioded o e Affordaiile Howoing Production Fand to
begin fndy 1, 2028, Thiv Fandd wilf bave angoing fending frone the Beal Etate Transfer Tase and i projected to
bepin it §T7 weilfion s the first year and grow ar the Rewd Fatate Transfer Taxe reveves growe, Thes wild provice &
sbalile shrear of funding fo MafveHawring fiv the pradustion of affordatil Becing withant fhe ehbs and fJows of
ety aeavos frow the fuidped preocess. This Stave frnding i dedteated to progects finded by the fafiewsng
MadneHuuring posgrames: LIHTC, Rarad Affordabde Rental Hovsing Prograns, and the A fardalie
Haomeownerstip Propras. Beyowa that prograsecte directian, Shee are o otber requiresents placed on the
sy, wleoh il J!'h"l:n-.".'.r.ifr - Weottortety i hove N froneligg i seved widdone fardfer BT SF FEIETCIONE i

develapers.

1.4: Data collection and analysis of
alfordable housing availability and needs
in Maine.

Facilitate access to and awarencss of availlable
dara to assist communitics in conducting
affordable housing assessmenes and external
partners conducting affordable housing-
relared rescarch,

Mainrain and enhance availability of

MaineHousing data for community utilization.

The number of
communities and
external partners

accessing the data

Increase the
availability and
guality of the dara

Annually

PnR

Resulis: 8,595 srery clikied on the MatneHawiing welipage Sk i Bhe Neate of Maine Howiing Dava Partal fir
arceens o arsermrendd, hosang data, ana bouring-refated research. The Portal had a0 tofad af apyproccesately 13,000
achite setsions with T30 audgae wiers,

Remodededd, exgtatclend, aned vefeased de Homeonmersbip Affardalitity Dasbiboand [previounly he Homewumersdip
Inefese).

1.5 Programs achieve deeper affordability | The number of
than the siatuiory minimum affordability affordalle units
required for LIHTC and tax-exempt bond | that exceed the
projects minitum requited

Annually | DEV
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Impediment 1: Lack of Affordable Housing

Action Measurable Timeline  Responsible
Ohbjective Department

The number of
units with income
targeting below

minimum required

The number of
units that arg
affordable longer
than minimum
affordabiliny

period

Results: Miviwm affordaibibly ar LIHTC awad foc-eoembt bond pragects i 20% af 5% _AMI ar 0% af
G AMIL Mainelonsing's QAP reguiver 60% ap 0% for 9% LIHTC projets, Based an the toial wember of
it funeded, 8 pendose of F29 anits will be desggmated for fhere af or dedee 0% AMT rather fian fie
weiniapa of sevewpy-tee sovits, MaineH oesing's afferdabiticy restictions ave 43 years and ave vertrivied by deed,
Ty eveerer #he 1 5-pear compliance period of LITHTC

1.6: Increase homebuyer affordability Annually | HO
Change i vearly
Maintain or increase the difference between differential in
MaineHousing's lower interest tate velative to | MaineHowsing
the average bank rate for low- and moderate- | interest rate
income homebuyers. compated 1o
market rare by
progeam
Provide down payment assistance to qualified
homebuyers, The number of
buyers recerving
dovwn paviment

assistance

Create or madify programs to reduce

soCioeconomic and minoin gaps in Inereases i

homecanership. minoTity
homenwnership

Results: The Fiet Home Loan (FHL) progras sopintained an interess rate of nearfy 1 pereent or more el
e s for 2025

o A atad of 1274 FUIL. were posrehosed dn 2025, vodved o $321, 778,689

o The datad asivind grant war 8 5,776,000

s The vart mgjoriey of FHL borrswers eeceived the Advantage Dow Papneent and olasing cost aiitanse
grand of $5,000

34



Impediment 1: Lack of Affordable Housing

Action Measurable Timeline | Responsible
Objective Department

The First Creneradion Prograss adfowed bormuers fo reeive ST000 i danens payovest anel clesiing oot
arsirtance. 256 Firnt Ceneration Logwr were purchared i 2025,

Impediment 2. Barricrs for Protecied Classes

Action Measurable Objective Timeline Responsible
Department

Results:
2.1: Coordinate with List of groups involved and Annually HO Pk Fair
advisory groups, boards, | changes to MaineHousing Housing
and commissions 1o progeams as a result Team,/ Director’s
address barriers for Feam
protecied classes in
MaineHousing
programs

Results: Hawvomwersbig parteers it Healthy Homewanks, Pregseaity ME and Pegeeis Cafr Ageney o
finawciad fteracy classes s welf ar trausdation serveees far Firse Tinee Homelyers. T addition & working el
e apences fe Hemeonsiersbih feane works inferatly il onee Degal depacineent awd Do Yervicing fo extsare
we are addversing barviers ar well as monitoriyg Morigage insarer guideliner.

2.2: Fund English as a The number of individuals who | Annually M
Second Language participated
financial literacy group
education, homebuyer The type of services provided
education classes and
OfE=0n=0ne services for List of languages served
individuals who are not

proficient in the English
language

Resulis: Mainebossing comtivaed s velationadip with eHanmee America, Healtly Hoseewonks, Prosperity Me,
Pemguis cap and Howse of langrager fo offer dransfatron rervices. 1n additton, Maiwebonsing parimered with 8
CORBISRY aciion agescier o ooy Soselueper diation olarses for fivsd e Someleyers
® 237 judividuali participated in Fivandal Lilragy daises
X034 individuals partapated ir Hanreonyer Fdweation darses
o Fvcation classer imvaive Mowey Managensent SRS ar well av avevadf frandal gudance iy
sintelersfanading a moriape,
Clasier were frawsiafed in Portageese, Fresch, Arafie, Ligala, Mpasist awd Nowali
117 Hametuyer Education clarses were comaieted
10 | andlord sfasies were condueted
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Impediment 2. Barriers for Protected Classes

Action Measurable Objective Timeline Responsible
Department
2.3 Fund training of The number of rraining Annually Mo

housing counselors that
offer English as a
Second Language
financial literacy group
education and
homebuyer education
classes,

sessions offered or sponsored

Results: MazneHanring pparted and advired pariier agencer as weeded, 578,986 war gp

I iteraey Eduweation.

eret o Financal

2.4: Marketing Programs
in alternative languages,

The number of programs and
Ianguages marketed

Annually

PnR

Results: Tie Forsd Geweradion Homeleoyer Prograes fad ads awa contewd fransiated inte Frewch, Spamsh, and
Povtwonere, The Endotion Prevention Progeam war tranplated ints Arabic, Frenel, Were A fiican Fresch,

Keyarwarda, Laggads, Spanish & Porfugwesr.

2.5 Provide training to
homeless service
providers for gender
inclusive policies and
practices,

The number of trainings and
artendees

Results: O énninigg prorided for 93 peapie,

Annually

HI

Impediment 3. Lack of Availability and Access to housing for Persons with Dizabilities

Action Measurable Objective Timeline Responsible
Department
4.1: Create more The number of addioonal Annually DEV

accessible units than
required by state and
federal law through
scoring incentives in the
multifamily development
programs

aceessible units ereated

Results: MadneHovring's CAP provides g fo 12 padnts (the sevomd Siphest anvsent of padnis in one sategory) ar
Sollomrz o pand for eack s St excoreds the prinsenm namber af aceerside sits reguired iy afplicaive federal and
sy aveersiiliey dow awd weets the requiressends Jor o type A it srder ANYT Ntawdard ATT71-2008,
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Impediment 3. Lack of Availability and Access to hmu:l:h.g:ﬁutt Persons with Disabilities

Action Measurable Objective Timeline Responsible
Department
4.2: Expand accessibility | The number of accessible Annually EH5/AM
in existing housing umits created and for
through mrgeted mmodlified
programs and funding

Results: The STIP Bspair Prograne provided funding o cover the cond of accearilility fmprovements modiffcations o
& saepyrortive bouriug progects. The Suboequent foan provided fancing fo cover relaliliation fncliding accersbility
imprarements af 1 pragest,

4.3 Continue to require The number of projects Omgeing HCV/HI/ PR
the use of using FAM
MainehousingSearch.org | MainchousingSearch.ong

for MaineHousing

projects and promote the | List of actvities conducted
use of it by other landlords | 1o promaore
and the public MainchousingSearch.omg

The number fagged for
aceessibiliy

hits on
MainchousingScarch.org

Results: 17 iv o reguirement thal sedii-faseily progects be Sted on MasneHansingearchorg before prafect
develupment congpleiion, Ltsed Managers vafidate M prafect s Seted on Mo webaite pofor to siguing off en te Loan
Cllaring,

Tl Howefear Insteatives Teanr provides mairedsusngreancd.ong ar & food fo sonstinents neaciing ot for bowusing
TR,

HCT presenée resowves af ald HCT brvgfings 737 condncted in 2025,
MaswehonringNearcivoy is placed proaninently o e welspaue, 18 i adew fetsred s onr Housing Resonrre Conide

(farmenly the Rewtod Hoaring Cotede). Afrer several attonper at contaes, the vender (Tompbarys) did wor regpowa with
afarmmation albont accerlRiy seavcher.

4.4: Collaborate with other | The number of unies created | Ongoing HCV/DEV /A
agencics to help persons | or preserved M
with disabilities obtain
housing Last of ninarves or
programs created

3
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Impediment 3. Lack of Availability and Access to hmu:l:h.g'ﬁu.t Persons with Disabilities

Action

Measurable Objective

Timeline

Responsible
Department

Resulis;: 10 PRASTT woity were seands availalble mnd illed with fndivideads reveiving sevvices soder tatpeted
DYHELY wasver progps and 18 wene FITE wwity speciffc fo gpecid needs papadatron were sneafed awnd ocogpied,

A paad af 150 wwity were fiwded ghecifically for pesple exgerencing oo Semeleriners with a e-sccwrring disaliiy.

HCT bar a Hassing Navipator fo ascist aif vescher badders i searvbing for bansing,

Impediment 4. Community Planning and Zoning Decisions that Impede Affordable

Housing

Action Measurable Objective Timeline Responsible
Department
3.1: Educate the public | The number of meectungz and | Ongoing PnR

and local officials on
housing issues and
MaineHousing
prngﬂ.ms

presentations

The number of hits on the
Maine Housing Diara Porral

The number of press releases

issued

The number of interviews by
MaineHousing staff

Results: Lero wrestingr ar prerewbativnr & pulilic afficiale by PaB. Tihe State of Maswe Honsing Dats Partal bad
sty fhan 13,0000 getive sections, MaineHuesing ivraed 16 press velearer, 133 interviens of MaineHossing vafi

wre facriptated by Pall awd condicied by meedia ewisfier.

3.2: Support affordable
housing projects against
NIMBY efforts
{discrimination Iy
communities or
neighbors) as necessary

The number of projects
experiencing NIMBYism
supported by MaineHousing

COingoing

Lé&C/DEV /PnR

Results: MaiweHonring inpiported Hiree prafeett ecperieudng NIMBY effsete in 2025, A LIHTC project in
Coray wsth 26 propased sniis of afferdaine bovsig beng devefaped, Matrel fasaing war sware of angoing NIMBY

laffentper mined dar sinee Searmed that the care bai beew settfedd
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Impediment 4. Community Planning and Zoning Decisions that Impede Affordable
Housing

Action Measurable Objective Timeline Responsible
Department

Tl revomd progect v nnder the Affardaine Honveawwpership Programe. 36 condeminian wwite with 23 beig set
aifde ot affordalile homees in Efinvath, MaineHossing i aware of the NIMBY challenges awd will works swith the
Dreredsper fo ngtpart te project.

The shird projece it e the Lowg-Teraw Sadutions Prograsy in which MafveHouiing awarded o grast i 2 ses-
et orgamizadion fe prowsde Sagg-term solwiionr fo snrbelfered bowsefesiners throwgh permanent sppartive bonrieg,
helter beds, or otber apportanitics, MaineHonsing i aware of the NIMBY chaflenges and will work with the
Dreredsper fo ngppart te project.

Mswe Honering staff wilf alia provide suppont for anwy projects facing, switanial or potential, WIMBY rerivtance.
MaueHouring stgif alse proviced rafyart for profects facing, smbatantial or petentinl, NIMBY redivioue by
affering slear and detaifed infermraiion o the pulidic and the pirear atoud the progects being firaeed.

Impediment 5. Limited access to neighborhood opportunities and community asseis

Action Measurable Objective ‘Timeline Responsible
Department
5.1: Qualified Mumber of projects Annually DEV
Allocation Plan awarded LIHTC thar arc

Incent the development | awarded poines for

of new housing in areas | community asset factors,
with access to
COMNuitY assets
{location in service center
eofmmunities with higher
need and locaton near
public ransportation,
schools, employment,
services and other
Amenites Hmpomant o

daily living).

Results: < sl of 3651 wnits were amarded fase credize i 2025, T meeds analynis for feation i a wafor
ST SAPEROY GF Sy acfpities ingpertand fo daily fring awd sbedsied ax welf ar on-demand pall frani,

5.2 Policies to List of policies created Annually DEV/AM,/ Dircctor's
encourage inclusivity Team

in high opportunity

communities
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Impediment 5. Limited access to h::lgl:lb-ucdmod opportunities and community assets

Action

Measurable Objective

Timeline

Responsible
Department

Resulis; Tihe 2026 MaiveHouring Nirateeic Plaw ivcdudes Cooal
Hame Loans, and Ceaal 72 Grow awarewess of bavaing dimwes, padicy rolutions aud pragram anaifalnifity.

1 Dwerease the wupeber sl queniity of Firn

5.3 Increase the use of
HCV vouchers in low
poverty arcas

The number of new wenants
leasing up in low poverry

arcas

Annually

HEY

Results: HEY provider informaison abowd dane poverty avear in sacl bvefing awd wher o vescher badder mooves

S deie wnrit, HCL conelncded bviglings 333 jn N025,

Impediment 6. Lack of Understanding of Fair Housing and Availability of Programs that

Affirmatively Further Fair Ho
Action Measurable Ohjective Timeline Responsible
Department
6.1: Work with List of otganizations and | Ongoing Program
inlbatves Direcrors

organizations to
establish initiatives to
increase awareness of
fair housing and
available programs

Results: The 2026 MaineHonsing Senatente Plan includer Gooal 72 Carenr awareners of bossing fnnes, poficy
suilidrons el prograsy avasialaiiy, and Cooad 8 Lo and sofond creadfive effonds fo address Maive 't bowsing meedl.

6.2: Coordinate fair The number of fair Ohigroving L&/ AM/ Pro l
housing complaint housing inrervenrions gram Direcrors
resolution with parthers | and/or referrals
and clients and refer
fair housing complaints
0 appropriate agencics
if necessary.
Results: Mo fair o indervendrons an 2025,
6.3 Continue fair The number of relevant Ohngming DEV/HCY S
housing and professionals receiving HO AMHIS
accessibility public training EHS
education programs
desigmed to assist Trainings offered
landlords, developers,
and relevant Policy imitatives to
professionals ENCOUTARE training

l.}
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Impediment 6. Lack of Understanding of Fair Housing and Availability of Programs that
Affirmatively Further Fair Housing

Action Measurable Objective Timeline Responsible
Department

Results: The Asret Managesent Departovens provicler affirmalive sraviceliing mfarsadion fv frojecd eumers pid fhe
Mardketing Piw aued Resident Selectfon Gadidance docament during the project ou-loarding process qud dhen anguing
i e partiser cection of Matwel owring v welsite. Asred Managemvent aito provides fechmical arsinawee ar

meveledy ra]rw.ﬁmf

T Hueweless Dnitiativer Team affers Faiv Howidng draining Brongl o Learning Managenend Svsfenr Jo parivers and
regueires fraining comgpiedien for EXHAP Hoasng Navigators during onboarding. le 2023, 93 peaple comghileted this
drainting,

A totad of 124 indiriduials comieied an in peeron ar wivtnad fandtard dars o baM Eworkr ik offered a dodal
af 10 fawaltord olarses frome Jansary 1, 2025 thew Decemier 31, 2025 The curricnfiny for theae clacier fnoludes Fair
Hasring lamwr and praciives,

6.4: Maintain The number of website Crngming PoR
MaineHousing's Fair hirs on the Fair Housing
Housing website page | page.

which includes
information and
resonrces about fair
housing and equal
access laws

Resulis: 1,607 i,

6.5 Provide The number of puides Ohnpoing L&C/AM/ Pn
MaineHousing's Equal | distributed fwchsite hits R’

Access
Communications
Guide to employees,
CONractors, agents,
and owners/ property
managers of multi-
family projects
Results: Tie Commranications Avess Gaide o5 avasioble on MaiweHowrang s welsife af

furpeief C mon madmedeasing argy dnerf defandt-coree { asiet-managenent repulatary-requirensents ! fairbossing-ggeal

drcess) i n-dreers-gride palF afvren =00 Saa f T5_2 The Coaide reseived T1 hits during 2024,

Theve were seven dets owr S webpage ok fo the Egral Acvess Convmonivalions Coadde, No firyseal capeer af i
guide were divirilneed by Pall,

10
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Impediment 6. Lack of Understanding of Fair Housing and Availability of Programs that

Affirmatively Further Fair Housing
Action Measurable Objective Timeline Responsible
Department
6.6: Provide an internal | The number of internal Cingning L/ EAC
grievance procedure for | prievances resolved
applicants and
participants to file fair
housing complaints
about programs and
SCIVICES
Resulis: fw 2025, there were & dulermal prievances verafved,
6.7 Education and The number of people Cingoing HO /PR

Outreach

Distribute materials on
affordable housing and
fatr housing at
conferences, workshops,
and other appropmare

public venues

educated at Fair Housing
Workshops and Trainings

The number of evenes at
which these materials are

chisrribured

The number in attendance
at the iannual confercnce

Results: Eduariion saterial were distrifuted thranghoss the itate theangh coferences, wovkibaps, trafnings ard
paiadey drowe showe evewtr, MaiweH wrsng spowsored Howmelwyer Edveation Clases and 10 Lanaford Edoatiog
Cllagrer aright through Maine SoMEwerks, wihich includes inforaation o affordalie bosesing and fair bossing,
2034 Studerts were ealneated throwph She process.

Tl 2025 Affardatie Hosring Conferaee bad 493 attendee,

6.8: Coordinate and
fund enant education
and financial literacy
training for Navigators
who in turn deliver
financial literacy
training for individuals
transitioning from
homeless shelters to
permatent housing

The number of
NAVIgALOTS trained

The number of clients
rrained

Annually

I

Results: 68 Howsige Navigaiors congideded training o fenant sducation and franda! ey and prade this
draining availalie o 2837 boasebolds ir 2023,
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Impediment 6. Lack of Understanding of Fair Housing and Availability of Programs that

Affirmatively Further Fair Housing
Action Measurable Objective Timeline Responsible
Department
.5 Continue to The number of participants | Cingning HO

sponso
homeownership
education classes that
contain information
about Fair Housing
laws that are relevant to
prospective home
buyers.

in hoame buyer education
classcs.

Results: 2034 individnale particinated in Homebayer Edvcation clagser in 2023, jin addition Magrebouring
fovitners winh B Home Ameeriza fo offer ondine self-faved olassesn, Over SO incersdeads pariepaied i the E Home

S,
6.10: Provide options The options and the Cngoing H(
for home buyer nurmber of participants

education in alternative
forimats and languages

The languages offered

Results: Transiation servicer are afftred for parfisgpants who weed stber dfangaage fransiation otber than Spanish, In
2025 32 Particivanis atilized trawstation cervices, Transdation was provided in Portymuese, French, Avabic, Uingaa,

i el K owsias,
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2025 ESG CAPER Sage

& HMIE T PORTING
S Submission Overview: ESG: CAPER

Report: CAPER Period: 17172028 - 1231,/ 20258 Wour user level bare: Data Entry and Accourt Admin

Step 1: Dates

TMSP0ES e 1 203172025

Step & Contact Infermation

Grant Contact

:I'.'rGamln'Pﬂ:mm.m'bem:pﬂmmﬂm:mﬂnwdﬂmrew@wrmsﬂuuhmnra:]mgmtﬂ?gﬁwﬁsubmus.mm'dmben-:yqu:—;lmus
o Mg, Tive conitaT pevios ahoukd be Gvrilias salf bodhi the freyect aeid e ARE sulimeson, T o dio M pevsor it wall iedeive M e Dot Sage

ackix dging the aof ihe APR i the HUD Faedd Ofice and of the action faken by ihe Fiald Ofice anproval regues? fo resubmil, commends, efc
Firsi Mame Paula

Mididle Hame

Last Hama Waber

Suffix

Title Complanos Officer 1|
Etrpct Addross 1 MalreHouging

Streset Adbrues 2 26 Edson Drive

Cay Auguata

Shate Maine

ZIP Code 04330

E-mail address pwebermainefoausing org
Phone Muiber [T e

Esngnaian

Fax Wumber

Additional Contact(s)

Andihone' comtrcts] wl recevve suiomebc amay nobbcafions from Sage regarding report stafus changes.

Step 4 Grant Information

Emmrgency Shelter Rehab/Conwversion

il yiods ereibe addiiorsal shalier Bedaiunits thiough e FSG-andied rehal projess
Did you oreate additioral sheher bedsfunits through an ESG-funded conversion project

-

Diata Participation Infanmation

Are there any funded projects, except HMIS or &dmin, which are not listed on $he Project, Links and Unlogds feem? This includes projects in e HMIS and from
WER Ho
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Step 5 Project Outcomes

Froject cutcomas ane nquied for a CAPERS whare Hnd (rogram paar st dana & 112027 or e This fonm rpkces e damanive i CF 70 of the aCor Plannng
Bt

Fram thi Action Plan that covered E3G for this reparting period copy and paste of retype the Information In Question 5 an screen AP-O0; "Describs performance
smndards for avaluming ESG"

'With assistancs fram HUD Technical Assistance, @ menhoning ool which m.mkin“nm
and a Col reporting hardam has been d and s y In s, In addiny
Mnmmmwmmmmmmmﬂnumnmmwuﬁm
pengmm entry te housing are analyzed wsing HMIS data and utilized v avaluss the effectivaness of the

Bared on the wiommation from the Action Plan response prewpusy provded e HLG:

1. Briefty desoribe how you met the performance standerd s identifed in A-550 this program year, & they are not messurabie as walfen hoe im0 as the answer.

The ESG monRoring process: includes & risk assessment tool that crestes & nek assessment scone that ranges fram O o 80, The nsk assessment
mhmkummuulummlhmhmmlmﬁldlm Aud® visits are determined based on risk sssessment, ared for
ihoze subgrantees who are nod Righ risk io tigger an aud#, et 2 and visits are planred 1o misimize risk and im
senvice delivery. Through these efforts, MaineHousing aims %o limit high risk programs %o 5% or less of total funded subgraniees, and limit
medium risk programs o 2% or less of total funded subgramees.

2. Briefly desoribe what you did not meet and wisy. # they ane nof messurabie as witfen foe ir hd as fhe answer.
L]

OR

4. i your stondands were pot wiithen o5 messurable, provide o sample of whit you wil change Bem to in the fubae? i frey wene messurable and you ansnered above
type i MYA as the Beswer

LY
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Step & Financial Information

ESG Information from IDIS

Az ol 206/2026

L) Grant Mumk Courrert Aath dAmount  Funds Commnified By Reciplert Funds Drawn Bal Chbligation Dste  Expenditer
s ESDCI0M 519805200 5139005200 51,390.052.00 50 WEN025 WEN02?
34 EZ4DLII0001 41,391 20a.00 41,391 2043.00 £1,301,303.00 4] A4 A28
WE EXDCIN00T 5129430000 5139430000 51,3943 .00 50 023 028
i s EZIDCI30001 £1.387,536.00 $1.387,536.00 51.3A7.536.00 50 WINVI033 WEIN24
o ENDEE00T 51A80,m00 51.3%90,782.00 £1,390.983.00 50 B0 L FE]
Iy EGDEIN0m 5139057400 5139051400 51.390.974.00 50 SOETRR0 ST
IoNg  ENIDCII00MmM 51,352 45400 51,352 454.00 £1.352454.00 L] TAWING TG0
Mg ENSDCIA000T 5130350400 §1,303,50¢.00 51,303 206.00 50 el BrE2020
T OENTDCIAON $1.A11.3E500 S1.A.385.00 £1.911.285.00 L] WIIM? WIS
JE EIEDCIIN0N  $1.322743.00 $1.322.743.00 §1.322743.00 50 TG TIEINMA
% EVEDCIIN0m 51,329 400,00 51,329 400,00 §1,429.400.00 50 Litre brd i ] IS
Teaal 1726043500 1726043500 §17.26043500 50
E i 2026 ves mm mamzuzzmmmmm Euwm ED‘IEH
FV2025 Annual ESG Funds for
Homalassness Pravention Hen-Covin
Rental Assistance
Felocation ard Stabdlzation Servioes -
Firancial Assistance
Relomation ard Stabdlzation Servioes -
Bansicas
Hazard Pay funique acthdty)
Laralond Incantives femgus actinty)
oluniesr Incentbes funiue acrniy)
Traiming {wague sefiviyl
Homeless Prevemtion Expenses: o0
FY2025 Annusl ESG Funds for
Rapid Fe-Housing Hon-Covil
Fenlal fissistance
Relacabon and Stsbilzation Serpes -
Firancial Asssianoe
Frelomation ord Stabilzation Servipes -
Seppces S, 500 O,
Hazard Pay funique actsaty)
Lamdlond Ingentives (evmgue activiy)
WolumTRer I iR (L Scii
TrRiRNG (que achiving
RiH Expensioes E4E, BRR0E
FY2025 Annusl ESG Funds far
Emergency Shelter Hn-COVIT
Essantial Sarvicag
Dperatiors AL 50005
R ngwation
Majoer Aehab
Ciorrsersion
Hazard Pay funique asthaly)
wilumieer Inceniives funiqoe sothiity)
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Training (wwgue scriviy
Emargancy Shaltter Expanses

Temparary Emergency Shelter
Essantial Sarvices
Ciperafiors

Leamimg mxi sting real property or
temporary shrucfwres

Acnuisition

Fenovation

Hazand Pay {unsue acitaly!
Yolumiesr Incemves (e oy
Traiing (weque acrivitg)

Dhies Shelter Coste

Ternpaeary Emangancy Sheltar
Expan e

Stroet Outreach

Esaniial Sarvicas

Hisgiied Py {unig sctivily]
iliilaer i ik (uisjod sctiefy)
Traising fwwgue seraiyl

Handwashing Stk Portable
Bathrooms funipe sotiuity)

Eirpszt Outreach Expenses

Oaher ESG Expenditures
Cizll Phanes - for persons in CoC/YHOF
funded projects {unigue achiaty)

Cocrdinated Entry COVID
Enhancements {Lnigue actay)

Traiing {uwwgue scrivigd

Wacoine Incentkes funhque soiwiyl
FHMIE

Admmistration

Cither Expenses

Tatal Expenditures

Match

Tatal ESG expendiures plus
maich

B4 5905
FY¥2025 Annual E5G Funds for

Ron-COVIR

FY2025 Annual ESG Funds Tor
Hen-CoNI

0o
Fy2025 Annual ESS Funds for

Fon-COVIDR

104 BER S0
104 BER S0
FY2025 Annusl ES5 Funds for
Hon-SoviD

1,350,052 00
2485380000

40339210

Total expenditures ples match for all years
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Step T Sources of Match

Y2025 Fradzde FYI0EE  FYI2l  Fyindl Fy2020 FY2019 Fr2018 FY2017 FY2016 FYaons

Texal ragular ESG plus

COWID expendiiunas £1,388,052.00 5000 000 s0.00 50,00 40,00 40:00 50,00 000 il 0o

Erought forward

Total £S5 wsed for

COD braught farward o0 L0000 Eeli 0.0 000 40,00 5000 S0000 L0000 fali] 000

Tetad ESG iwsied for

regular expenzes which 5139005200 S000 Eeli 0.0 0,00 40,00 50,00 50000 G000 Ll 000

requires 3 match

Bdasch numbers from i

Enancsal lnme E5B3524010  HA00 =oe 000 20,00 40,00 50,00 50,00 5000 2000 .00

Mztich Parceniage 188 0% o o s 0% 0% 0% EY LIS s s
Match Source FyY2025 FY2024 FY2023 FY2022 FY2021 FY2020 FY2019 FY2018 FY2017 FY2016 FYains

Chhes Mon-E5E HUD Funds:

Ciihi Fedaral Funds

Stabe Govemment 203534010

Local Government

Private Funde

Diher

Famy

Frogram Incomi

Tatal Cash Match [z£253s070] [ woo] [ woo| [ oso] | oo | ooo) | o] [ ooo| [ oeo] [ ome] [ ool
Kan Cask Malch

Tartal banch [2s353e000) [ oon] [ ooo] [ aoo] [ eoe] [ noo] [ oee| [ oco] [ ooo] [ om] [ soe]

Step 8: Program Income

Frogram incama s the incomes neceived by the recipknt or subrecplnt direcily genarated by a grant supgoried ectivicg. Frogam incomae is defined in 2 CFR §200.307.
More irdommation ks also evalabbke in e 8 ESE CAPER Guidebook.

[ the recipient sarm program mcome from any £555 project duning The program year?
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Multifamily Monitoring Report 2025

I ireHousing
2075 HOME and HTF Manitanng Actaities

Frifum MIOR: Date Summary of Tenant Fike Bsues PPl Date of Physical Mot Concems
Missiing draie stops, mokdy i desw in Bathroom, gaelng paint, Mocked agress
[benant caused), damaged hardware on windows in Gne unit, waber damage
an CRRE. Working on geCting nspection News (oaed out - O 3 due o
MSHA-RLP-1483 RO I0ES Mthing nobed impacting fenan eligitlity. AfR015  Asses Wanager wacances
Mizsing Home |ease addendums for the Two of the
MSH A-BLP-1 450 e ureks revimd AAEB02E  Damaged GFO in bathroam in one fedhame uni inspected, Ihem cormched,
Morrworking smoke debecion in one unit, window unatde to opess inone unfi,
MEHA-RLP-15T8 SN0 i linghings. TITA005  missiog deain stoge Al items corraciad timly,
MSHA-RLP-138) 50272025 Mo findings WIHA0RE  Mom-ndustry repakrs noted in uret. Heme comected.
One labe recestification [no impact to tenant
algkiley} snd mpreger natification of rent
increase. TeEnant sutsegquently prowdsd proper
nutification of ment ncrease before implementation Onby one fedhame wnit with deficiencis - bedroom and Bathroom daors
MSHA-RLP-1341 61042025 ol increase i rent. WINPO2E  damagnd ord waltr st on bathroom celing. Ihems corrected timely.
Ko g vl b i B i U T fikas. Wa Duarmagid wisdinw handware making windows inoperab b, e amake de ot
MEHA-L0C- 13500 120902025 ligibility isues idenbfied BAW2025  incperable, 510l working with owner fo correct deficiencies.
Faw minar deficiencas from 2004 wars aldressed thicugh rehatilitation in
W grnersl relee fmund in the tenant files, ho earky 2125, Impection in 2025 found eversthing to be i good physical
MEHA-SHP- 1157 13/9/2035 cligibil ity isaues identified 17 2025 condition.
Missing draim stop in ane FecOME un and in anathes, ren-werking GRCL
MASHA-RLP-1357 AFIS/H00E W findings BMO0I5 e cleared timeky
ML A-S P 1415 HIES i finchngs. Bii202s Mo deficencss found,
Bumer cofl incperabie in one usit, damaged finor, window apemtle,
inoparable GRS, water stain on oeiling, ek in shower taucer. All items
MSHA-5 197585 112025 Wz findings. SR2025  cleared timaly,
MSHA-SHP-392 WS Dricie Poswiw 82 itifiead 1o findings W0 Mo unit Safickenciis iantified.
Onky deficmnoy noted wae maaing gnll on rasge haod in one uni, tem
MSHA-RLP-1397 12/14/085 M findings BA2/015  cofrected timely.
Linit insgectinn in T023 with so noted delicances. N nipection schadulad
far 2026. In labe 3023, MH provided funding to asdst in some physical plant
i and rirutives i Gl 20048 L
MEHA-5HF-510 13/5/3008 M findings V252003 mowibor the work.
MEHA-S Hb-32E 5/13/3085 i finchngs. ARG Mo delicuncas notad
MSHA-RLP-1375 412005 i findings 11/5/2025 Mo deficencies noted
Tanant caised issues - dabris scattered threugheut uni, inoperable GFCI,
demaged toilet, inoperable window, damaged cesling. inoperable doors
MSHAELP. 1273 AR W findings IMI0IS | [bemaee resowad Rardwara). Management stll working i Comect itams
A few inwams noted with income calculations but Phywcal plant impection and tenant file reviem in different yesry. o s
MSHA-RLP-1427 1FL2035 noching impacting eigibiity. 252028 found with plysical plant in 2024,
Ciriky e el - pissling paties o liwireg Foarn coding s ane unt. N
MEHA-ELP-1363 ELCE ) Ko findng: AR5 romected
M it aligisd iy Gais - all unins PEVE. Miskng
socumentation from the agency performing anmal
MSHA-5 HiP- 1766 1001602035 incoma calculations. Bem comectid, B35 Mo deficnciks roted
MSHA-RLP-1717 SfTNmEs M findngs HRWHRS Mo defiornces noted
BASH A HTF. L1638 1N/ M findings 3(21/H005 Mo delicensies nobed
MEHANTE-LTAR 1011085 M findngs BS(2025  Na defiornces noted
MSHAHTF-1719 9/17/2035 M findings 4242025 No deficencis noted
Ml AL 1651 ERT ] rin findings for the HIT unity LS o deficencis nobed i the HF unit
Incorrect mas rent nated on Tenant Incoms:
curtfication for 2 HTF units -did nal impact
MSHARLP-16E3 7115/3055 alighilty. BF21/2025  One HTF unk had cracked wall in the bathroom. Hew corecied bo siandand.
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