Asset Management Notice

To: All Owners and Managers Notice # 2020-04

From: Bob Conroy, Director of Asset Management Issued: March 18, 2020

In This Issue:
I. Asset Management Response to COVID-19 virus
II. New REAC Quality Assurance Inspection Process
III. MaineHousing HOME Notice 2020-1
IV.  HUD Multifamily Letter and Updated Questions and Answers

I. Asset Management Response to COVID-19 virus

Effective immediately, we are postponing scheduling and conducting any Management and
Occupancy Reviews and Physical Plant Inspections on all properties until further notice. All
previously scheduled Management Reviews and Inspections from today through April 10" are
being postponed and will be rescheduled for a later date. For any MOR reviews scheduled for
mid-April, please be advised the reviews may continue as planned, depending on the situation as
we approach that time period. We will continue to monitor and respond accordingly, letting you
know as soon as possible.

Our Office will remain open. However we have made some necessary adjustments to our Asset
Management operations as follows:

As of now the Housing Assistance Payments and Special Claims process should go on
uninterrupted. We will alert you if we learn otherwise from HUD.

Most Asset Managers will be telecommuting. They will be available through email or by
telephone. If you have difficulty contacting your Asset Manager please let Kim Whitley or
Bob Conroy know.

Escrow processing (Replacement Reserves, Taxes and Insurance, etc.) should go on
unimpeded. There may be minor delays so we suggest you submit your drawdown
requests with as much advanced notice as possible.

We have extended the due date for the annual submission of the Audited Financial
Statements (AFS). The new due date is May 29, 2020. Please advise your AES preparer of
this change.
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If there have been major changes to Management Company operations that could affect
our business activities with you, please alert your Asset Manager.

If you should have any other questions or concerns, please reach out directly to your Asset
Manager. Kim Whitley, Wendy Bonsant and Bob Conroy are also available to assist.

II. New REAC Quality Assurance Inspection Process

Effective February 3, 2020, HUD has announced that REAC will be conducting Quality
Assurance Inspections. A QAI is a re-inspection of a property that has recently participated in a
REAC Inspection. The QAI is generally conducted within two to five business days after the
REAC Inspection and is meant to assess the REAC Inspector’s performance using the same
inspection protocol and same unit sample.

HUD states “The Quality Assurance (QA) reviews ensure that the inspector conducts the
inspection of a HUD-insured or assisted property in accordance with the UPCS inspection
protocol and that the results of the inspection are accurate and represent the physical condition
of the property. QA reviews may be conducted at any time, including during the course of an
inspection, after an inspection has been completed, or as a separate analysis independent of an
inspection.”

The QA Inspector will not have access to the original REAC inspection. During the QAI the
HUD Quality Assurance Inspector may ask general questions about the original REAC
inspection and may also ask about specific REAC findings and subsequent repairs.

There is no new procedure for REAC inspection scoring. After the QAI the property may
receive either:
e The original REAC inspection report and score generated by the original REAC
Inspector
e If the original REAC Inspector was found to be “out of standard”, then either the QAI
report and its score will be released or the inspection can be excluded and another
inspection ordered.

For those properties who are subject to REAC inspections, please notify your residents that for
up to 5 days past the completion of the inspection, a Quality Assurance inspection may be
performed, requiring re-entry of a Quality Assurance inspector to the same units inspected on the
original inspection.

III. MaineHousing HOME Notice 2020-1

Attached to this notice you will find the MaineHousing HOME Notice 2020-1 which covers
implementation of rent increases, and changes to utility allowances in HOME-assisted properties.

IV. HUD Multifamily Letter and Updated Questions and Answers

In the AM Notice 2020-03 we published HUD’s Multifamily Questions and Answers dated
March 12, 2020. HUD has published an update to this document updated March 13, 2020 7:30
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p.m. We are attaching a copy of this update as well as a letter to Multifamily Property Owners
and Executive Directors from both R. Hunter Kurtz, Assistant Secretary for Public and Indian
Housing and C. Lamar Seats, Deputy Assistant Secretary for Multifamily Housing.

Attachments:

e Auditing Corner First Quarter 2020

e Home Rental Approval Form

e MH HOME Notice 2020-1

o HUD Multifamily Questions and Answers

e HUD Letter to Property Owners and Executive Directors

Please note that MaineHousing provides notices as a service to our partners. Notices are not intended to replace ongoing
training and do not encompass all compliance and regulatory changes that may occur on the wide arrange of housing programs
in which we work. MaineHousing recommends partners establish an ongoing training program for their staff.

MaineHousing does not discriminate on the basis of race, color, religion, sex, sexual orientation, national origin, ancestyy,
physical or mental disability, age, familial status or receipt of public assistance in the admission or access to or freatment in its
programs and activities. In employment, MaineHousing does not discriminate on the basis of race, color, religion, sex, sexual
orientation, national origin, ancestry, age, physical or mental disability or genetic information. MaineHousing will provide
appropriate communication auxiliary aids and services upon sufficient notice. MaineHousing will also provide this document
in alternative formats upon sufficient notice. MaineHousing has designated the following person responsible for coordinating
compliance with applicable federal and state nondiscrimination requirements and addressing grievances: Lonise Patenande,
Maine State Housing Authority, 353 Water Street, Augnsta, Maine 043304633, Telephone Number 1-8§00-452-4668
(voice in state only), (207) 626-4600 (voice) or Maine Relay 711.
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